COLLEGE STATION 1.S.D.
1812 WELSH, COLLEGE STATION, TX. 77840
(979) 764-5408 * FAX (979) 694-5636
PURCHASING OFFICE

INTER-DEPARTMENTAL MEMO

T0:! Giynn Walker
DATE: November 10, 2014
SUBJECT: Copier and Manage Print Services RFP #15-002

The district was advised in June that the Texas Comptrofter of Public Accounts (TPASS)
would no longer be awarding or managing copier contracts for the State of Texas
effective September 1, 2014. Since most of the district’s copier leases were due to
expire in August, the Technology Department began looking for one vendor to provide a
print management solution, for both printers and copiers throughout the district.

RFP# 158-002, Copier and Manage Print Services was released on September 9, 2014
and advertised September 10 and September 17 seeking proposals to repiace the
existing copiers with new devices, management and maintenance of the existing (240)
printers and implement a district wide print management solution encompassing all
print/copy operations. Responses were also required to be structured on a pay per
impression basis for copies and prints made, with na minimums or maximums, providing
the opportunity to lower costs by reducing the nhumber of impressions made per campus.

A pre-proposal meeting was held on September 26 with bidders given the scope of work
and the opportunity to ask questions. Complete responses were received from four
vendors:

Bidder Total Annual Solution
CTWP $624,552.70
imageNet — Compatible Toner $657,605.90
ImageNet — OEM Toner $653,491.69
Ricoh Option 1 without Card Readers $648,138.16
Ricoh Option 2 $657,586.86
Ricoh Option 3 with Print Migration costs $606,450.97

Xerox Corparation Option 2 $546,894.18



A committee of staff members from the Technology, Purchasing and Curriculum
Departments and three campuses evaluated the proposals based on price, quality of
goods, services, relationship with the district, reputation and long term costs to the
district. A summary of the evaluation matrix is attached.

Upon analyzing and scoring the proposals, it is the recommendation of the committee to
accept the proposal from ImageNet for Copier and Print Management Services —
Compatible Toner Option, providing copier service, printer maintenance and print
management software for an estimated annual amount of $557,605.90 and to finalize
the deployment plan for implementation on January 1, 2015 and extending through
December 31, 2018. Canon multi-function devices will be furnished as a forty- eight (48)
month lease per DIR Contract #SDD-1662.
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