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MEMORANDUM
T_\]
To: Dr. Eddie Coulson, Superintendent C}T :_
From: Greg Mclntyre, Deputy Superintendent for Curriculum and Instruction 7 ,'/{
Date: January 11, 2012
Subject: Policies EIAB (Local), BQA (Local), and BQB (Local)
Agenda Item: H-2
Board Priority/
District Goal: Priorities A, B and C: Goals 1, 2, 3 and 4
BACKGROUND

Policy EIAB (Local)
* The district TASB policy consultant recommends this policy be deleted. Deleting policy EIAB (Local)
will provide greater consistency with CSISD Grading Guidelines. For instance, the Grading Guidelines
currently allow students to make-up missed classroom assignments [within a specified timeline]
following an excused or unexcused absence; however, local policy EIAB contradicts this guideline by
specifying that students must receive zeros for unexcused absences.

Policies BOQA and BQB
* Policies BQA (Local) and BQB (Local) pertain to campus and district-level committees such as the
District Educational Improvement Council (DEIC). The current local policy was adopted back in 2001
and the district has grown since then. The revised language provides flexibility as we add campuses
across the district. For instance, the revised policy BQA adds the phrase "at least" to the following
statement: The council shall include af least two community members selected by a process that
provides for adequate representation of the community's diversity, in accordance with administrative
procedures.

Since the December Board Workshop regarding the policies above, no questions have been raised.

RECOMMENDATION
It is recommended the CSISD Board of Trustees approve the deletion of policy EIA
replacement of policies BQA (Local) and BQB (Local) as presented.
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