College Station Independent School District

Success...each life...each day... each hour

MEMORANDUM
To: Dr. Eddie Coulson, Superintendent /
From: Greg Mclntyre, Deputy Superintendent for Curriculum and Instruction W

Date: September 15, 2011

Subject: 2011-12 Campus Improvement Plans
Agenda Item: H-1

Board Priority/

District Goal: Priorities A, B and C: Goals 1, 2, 3,4and 5
BACKGROUND

CSISD Board policy BQ (Legal) states:

The Board shall ensure that a District improvement plan and improvement plans for each campus are
developed, reviewed, and revised annually for the purpose of improving the performance of all
students. The Board shall annually approve District and campus performance objectives and shall
ensure that the District and campus plans:

1. Are mutually supportive to accomplish the identified objectives; and

2. At a minimum, support the state goals and objectives under Education Code Chapter 4.
Education Code 11.251(a)

Campuses work with their School Improvement Planning teams (which are comprised of parents,
community members, teachers and administrators) to review data and feedback related to student
performance, educational practices, parental involvement, and safe learning environments.
Subsequently, these teams develop campus plans which outline activities, persons responsible,
time/resources, and evaluation measures aimed at improving the performance of all students.

RECOMMENDATION

It is recommended the CSISD Board of Trustees approve the 2011-12 Campus Improvement P, ‘
presented. \
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