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WProgram Governance

A »

1 Estab lish 2olicy Council
Communicate information about
- Campus Committee
& ‘_.._..u...w,.,,.nomENm CSISD Board of Trustees
as governing body and partner




Management Systems
msn_ Procedures

~Cor :05
LK ﬂﬂacnw ﬂe munity Assessment
= Create written plan for all program areas

...._,__ﬁoggcanmﬁm regularly with parents, staff, Policy
.~ Council and Board

= Record Keeping
= Maintain accurate and confidential information for
children and families




Management Systems
& and Procedures

’ I A sSment
= Use moH. Hunomwm_ﬂ planning

Be W“v.n_mwo_,wmsm Systems

[aintain efficient fiscal reporting
" gm::m:: accurate and timely program reports




Slllman Resources Management

hiring practices with CSISD

& ﬁammmam:nm for Head Start applicants with
ko H 099. factors being equal
Require sighed Code of Conduct for all staff and
= Policy Council members
'@ Ensure that all staff are highly qualified

o ...._mjs:,m health screening and TB test for all
positions

= Provide appropriate orientation and training for
all staff positions




_ Facilities, Materials
2. and Equipment

[ maintenance, repair and security of
m mﬂrﬂmm with CSISD Operations Department

aintain indoor and outdoor environments in
ar n early childhood appropriate manner

OSQCQ safety inspections of all aspects of each
_.,...__..l__n._w.u:aosgma

= Evaluate and confirm that materials are
appropriate for young children of all
backgrounds, experiences and needs




