College Station Independent School District

Success...each life...each day...each hour

MEMORANDUM

To: Dr. Clark Ealy, Superintendent

From: Glynn Walker, Deputy Superintendent
Date: August 7, 2015

Subject: Purchase of energy management system
Agenda Item: J-6

Board Priority/

District Goal: Priority 3, Goals 1, 2 and 3
BACKGROUND

The current energy and building management system has been in place for more than a decade.
It no longer meets the needs of the district and is a software system that is no longer supported
by the manufacturer. The Facilities Department researched available resources and has worked
with TEAM Solutions, Inc. on a proposal. TEAM Solutions is an approved vendor of the Texas
Local Statewide Purchasing Cooperative (Buy Board) and this recommendation meets all
requirements of purchasing law and local policy.

Jon Hall, Executive Director of Facilities and Mark Pantel, Director of Purchasing, recommend
the purchase of a new energy management system from TEAM Solutions, Inc. per Buy Board
Contract #458-14. Appropriations are available for this purchase from the Deferred Maintenance
component of the 2013 Bond funds.

RECOMMENDATION

It is recommended that the College Station Independent School District School Board approve
the purchase of the energy management system from TEAM Solution, Inc. for the amount of
$131,132.00 to be paid from 2013 Bond funds.
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