College Station Independent School District

Success...each life...each day...each hour

MEMORANDUM

To: Dr. Clark Ealy, Superintendent / /

From: Greg Mclntyre, Deputy Superintendent for Curriculum and Instruction /” / /

Date: February 11, 2016

Subject: Consider Approval of the District Improvement Plan Goals and Objectives
for the 2016-17 School Year

Agenda Item: H-3

Board Priority/

District Goal: Priorities A, B and C; Goals 1, 2, 3, 4 and 5

BACKGROUND

The CSISD District Educational Improvement Council (DEIC) has the responsibility of
recommending to the School Board the District Improvement Plan each year. The DEIC
recently met to review information related to goals and objectives for the district plan.

The goals and objectives, which were unanimously approved by DEIC by a vote of 20-0,
represent the district’s emphasis on the 3C’s (choice, customization, and creativity) and 3R’s
(rigor, relevance, and relationships). The goals also speak to the work regarding our
accountability to the College Station community while meeting state and federal targets.

RECOMMENDATION
It is recommended the CSISD Board of Trustees approve the goals and objectives for the
2016-17 District Improvement Plan.
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