College Station Independent School District

Success...each life...each day...each hour

MEMORANDUM

To: Dr. Clark Ealy, Superintendent /
From: Greg MclIntyre, Deputy Superintendent for Curriculum and Instruction W
Date: September 12 , 2016

Subject: Policy DNB (Local) — principal and other campus administrator appraisals
Agenda Item: H-4

Board Priority/

District Goal: Priorities A, B and C; Goals 1-5

BACKGROUND

The proposed policy DNB (Local) establishes the framework for the appraisal of principals and
other campus administrators in accordance with law and administrative regulations. Campus
administrators other than principals shall be appraised according to a local appraisal process
determined by each administrator’s position and job responsibilities.

District principals and other campus administrators shall be appraised annually.

RECOMMENDATION
It is recommended the CSISD Board of Trustees approve policy DNB (Local) as presented.
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