| ~ COLLEGE STATION 1.8.D.
9304 ROCK PRAIRIE ROAD COLLEGE STATION, TX. 77845
(979) 764-5408

PURCHASING OFFICE

INTER-DEPARTMENTAL MEMO

TO: Mike Martindale
SUBJECT: Facility Malntenance Paving Services RFP #18-003
DATE: Ndvember 27, 2017

Request for Proposal (RFP) # 18-03, Facility Maintenarice Paving Services was mailed
October 16, 2017 to seven bidders, advertised October 16 and October 23, 2017 and
posted.on the CSISD website. Three venders responded to the RFP which opened
November 16, 2017, The responsive bidders are:

Bidder Hourly Rates Total % mark- up materials
Palasota Contracting LLC. $35,000 30%
Palomares Canstruction, Inc. $16,608 8%

Tucker Construction $24.000 20%

This RFP is for Facility Maintenance Paving Services to be used to supplerment Facilities
Department mairitenance personnel on.an as needed basis. Each bidder was asked to
quote-houtly rates for the various classes of pavmg maintenance labor and a percentage
mark-up for materials purchased for a specific paving maintenance project. The
quantities of hours listed in the RFP were provided for bid evaluation purposes. only. The
Hourly Rates Total is the sum of the hourly rates based on the-estimated quantity of

hours provided.

The proposals were evaluated-and scored by staff members from the Facilities and
Purchasing Departments using the attached evaluation matrix. Palomares Construction
and Tucker Construction received the lighest scores based on the criteria in the RFP
and proposed the lowest fotal howrly rates.



To insure sufficient availability of qualified paving persannel for the Facilities Department
it is recommendation of Mark Pantel, Director of Purchasing and Jon Hall, Executive
Director of Facilifies to award the Facility Maintenance Paving Services RFP #18-003 to
two contractors, Palomares Construction and Tucker Construction. The Facilities
Depariment will utilize these contractors based on hourly rates, cost of rhaterials and
availability.

This RFP will be effective December 20, 2017 through August 31, 2019 with an- option fo
renew fortwo: (2) additional years if agreed to by both parties.

Mark Pantel, Director of Purchasing @'}Hall, Executive Director of Faciiitics
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