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Summary: Health and Safety Request for One Time Funds 

As our program year draws to a close, College Station ISD Birth to Five Head Start takes the opportunity 

to evaluate the activities and resources of the year in light of the health and safety aspect that is so 

foundational to successful child and family outcomes. By carefully examining each of the program 

components with this lens, we have determined one major area that is worthy of attention and 

improvement: safe and protected outdoor activity areas. 

 

I. External storage units and required shelving systems        $    7500 

 

II. Outdoor play space        $  52500 

 

III. Playground surfacing        $142000 

 

TOTAL           $202000 
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Health and Safety Request for One Time Funds 

As our program year draws to a close, College Station ISD Birth to Five Head Start takes the opportunity 

to evaluate the activities and resources of the year in light of the health and safety aspect that is so 

foundational to successful child and family outcomes. By carefully examining each of the program 

components with this lens, we have determined one major area that is worthy of attention and 

improvement: safe and protected outdoor activity areas. 

I. Safe and Healthy Environments                     $7500 

A. Quality early childhood environments require a multitude of materials and equipment to provide 

the varied and enriching environments for young learners.  Appropriate, safe and accessible 

storage is an important piece of this scenario. As CSISD Birth to Five Head Start works to create 

organized and clutter-free environments most conducive to positive early learning experiences, the 

need for additional storage is paramount, as are the shelving and containers to properly organize 

and arrange the materials. External storage units and required shelving systems are requested 

for three campuses.            

  

II. Safe and Healthy Outdoor Environments                  

A. Early Head Start Outdoor Environment        $52500 

Presenting children with exciting and appropriate play options is an important way to combat 

childhood obesity and to set lifelong patterns of healthy living. As the College Station ISD Birth to 

Five Head Start program has the opportunity to expand new location for our youngest learners, it 

is important that age and developmentally appropriate play spaces be developed. Creating these 

spaces, providing additional equipment to provide vestibular and proprioceptive stimulation to 

facilitate motor development and planning processes and creating space for families to interact and 

share important physical development activities are program goals that resulted from our self-

assessment. Outdoor play equipment for meeting these goals is not possible to budget from 

regular program funds provided. These funds will be specifically allocated to the Early Head Start 

socialization space. 

 

B. Playground Surfacing                    $142000 

 

The Birth to Five Head Start program has evaluated the areas of greatest need in our outdoor 

spaces. From self-assessment and staff submission of Health and Safety checklists, it has been 

determined that the surfacing of the play spaces on multiple campuses should be improved. While 

it would be advantageous to add new pour in rubber surfacing to all playgrounds, that request is 

not feasible for the one-time funding opportunity. Health and safety staff have determined that the 

first place to change should be the four campuses that house the Preschool Program for Children 

with Disabilities (PPCD) as they are included with the early childhood classes, particularly during 

outside time. 
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Rationale for change:  

The number one cause of injury on playgrounds is falls to the surface. Maintaining the correct 

depth of loose-fill material is crucial for safety. Surfaces should be shock-absorbing. 

(from Caring for Our Children) 

The use of engineered wood fiber has been the standard covering for playgrounds throughout the 

district. This material serves as a safe and efficient support for falls for only a short period of time 

as it decomposes with weather and becomes packed down to a less than optimal level of protection 

with continued use. A depth of up to nine inches is considered the safest level; however, this is 

difficult to maintain without constant raking and turning of the material, as well as supervising 

children who may tend to disturb the depth through their play. In addition, this material is often 

tracked into hallways and classrooms which causes a further maintenance issue for custodial staff 

and a sanitation issue for teaching staff. A summary of other concerns includes: 

- difficulty of scheduling timely, routine maintenance which creates unsafe playgrounds 

- increased potential for pooling and pests due to poor drainage capacity of wood chips 

- replacement must be scheduled for at least 25% of the material to be replaced annually 

- distribution of fibers into grass, to other play areas and carried inside in children’s clothing 

 

In considering options to improve the protection offered for young children with rubber playground 

surfacing and eliminate the engineered wood fiber, options were considered to meet the need for safe 

and continually effective fall zone coverage. Pour in rubber surfacing was selected for a variety of 

reasons. A summary of these are: 

- better physical access to play spaces for the children with physical disabilities as ADA 

standards are exceeded 

-     daily requirement for raking and turning materials is eliminated 

      -     limited requirement for maintenance to ensure that the surface is safe 

                  -     rubber surfacing is covered for up to ten years  

 

The Birth to Five Head Start program has collaborated with the CSISD Facilities and Operations 

department to determine the feasibility of the enhancement and the potential for improvements in the 

care and maintenance of a new surface. Connections in the construction community are being sought 

to receive bids for the project through the Facilities and Operations staff. In addition, it is noted that 

the public parks maintained by the City of College Station as joint play spaces for elementary children 

(Rock Prairie and Pebble Creek) already have the improved surface.  

In addition to the playground surfacing, the one-time request will also include funding to redesign the 

outdoor space in front of the Barbra Bush Parent Center to be more appropriate for the 0-3 population 

served there, as well as outdoor storage facilities to house the materials and supplies needed to provide 

intentional and purposeful outdoor activities for the early learners at South Knoll, Greens Prairie and 

Spring Creek.  
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This request was approved by the Birth to Five Head Start Policy Council on May 23, 2018. The one-

time funding request will be an agenda item for consideration, discussion and approval at the next 

scheduled meeting of the Board of Trustees on June 19, 2018. 

IV. Total request                     $202000 

V. Non-Federal Share 

Due to the excellent and ongoing support of the school district, the in-kind contributions to the 

College Station ISD Birth to Five Head Start program are well documented.  However, any additional 

amounts would be difficult to obtain. The College Station ISD Birth to Five Head Start program 

requests a waiver of the non-federal share to be provided for this one-time funding opportunity.  

 


