College Station Independent School District

Success...each life...each day...each hour

MEMORANDUM

To: Dr. Clark Ealy, Superintendent

‘From; Dr, Penny Tramel, Chief Academic Officer “Q&g .

Date: March 8, 2018

Subjeet: Consider Approval of the District Improvement Plan Goals for the 2018-
2019 School Year

Agenda Item: H-2.

Board Commitments: 1-5

BACKGROUND

The CSISD Distriet Eduicational Improvement Council (DEIC) has the responsibility of
recommending to the School Board the District Improvement Plan each year. The DEIC met on
February 14, 2018 and March 7, 2018 to review data regarding achievement of the current
District Improvetnerit Plan Goals and based en committee input and data, created goals fo
recommend to the School Board for the 2018-2019 school year.

The goals were upanimously-approved by DEIC on March 7, 2018 and are highly aligned with.
the School Board Comimitments.

Goals
L. Provide an array of services, programs and opportunities to imeet the emotional, social, “physical,
and academic needs of each student, and provide the opportunity for each student to reach his or
her full potential. _
2. Create classroom and campus cultures that involve each family.
Recriit, develop, and retain qualified and dedicated teachers-and staff,
4, ‘Provide a challenging, relevant; engaging and aligned curriculum to achieve the profile of a
learner, _
5. ‘We will fully utilize resourcés (0 meet the needs of all students.

-

RECOMMENDATION

It is recommended that the CSISD Board of Trustees approve the goals for the 2018-2019 aobh
District Improvement Plan. % \\\({;
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