College Station Independent School District

Success...each life...each day...each hour

MMM_.

To: Dr: Clark Ealy, Superintendent __

From: Dr. Penny Tramel, .C'hief Academic Officer Je 5.\

Date: April 12,2019

Subject: Consider Approval of the District Impravement Plan for the
2019-2020 School Year

Agenda ltem: H-1

BACKGROUND

According to the Planning and Decision-Making Process section of the Texas Education Code §
11.251, “the Board of Trustees of each independent school district shall ensure that a district
improvement plan and improvement plans. for each campus are developed, reviewed, and revised
annually for improving the performance of all learners. The CSISD District Educational
Improvement Council (DEIC) has the responsibility of recomimending to the School Board the
District Improvement Plan (DIP) each year. The DEIC met on February 13, 2019, March 6, and
‘April 10 to monitor the 2018 plan, hear progress reports and recommendations from departments-
for the 2019-2020 plan, and to finalize the draft 2019-2020 DIP based on input from the
committee and data reports. The plan was finalized and approved by the 2018-2019 DEIC
committee at the April 10, 2019 meeting. We would like to recommend the approval of the
2019-2020 District Improvement Plan,

RECOMMENDATION

Itis regqmmen'ded'that the CSISD Board of Trustees approve the District Improvement Plan for
the 2019-2020 school year.
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