College Station Independent School District

Success...each life...each day...each hour

MEMORANDUM

To: Dr. Clark Ealy, Superintendent _

From: Dr. Penny Tramel, Chief Academic Officer _1) é -

Date: June 4, 2019

Subject: Receive a presentation on the College Station Independent School District
Leadership Profile

Agenda Item: H-1

BACKGROUND

The College Station ISD Success Team met in the spring of 2019 in order to form a Leadership
Profile to establish a common vision of what we want all leaders in our school system to portray
as they interact with our students, educators, colleagues, parents, and community. Having a clear
profile helps in guiding hiring decisions for administrators, establishing a strong student-centered
culture at all campuses and throughout departments, creating and maintaining a healthy climate
and culture, fostering innovation in teaching and learning in a safe environment, and supports
capacity building throughout the system in our students, educators, and leaders.

RECOMMENDATION

Receive a report on the Leadership Profile categories and the attributes we want all leaders in
College Station Independent School District to portray everyday.
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