College Station Independent School District

Success...each life...each day...each hour

MEMORANDUM
To: Dr. Clark Ealy, Superintendent
From: Molley Perry, Chief Administrative OWM
Date: May 16, 2019
Subject: Long Range Technology Plan for 2019-2024
Agenda ltem: H-3
Background

College Station ISD strives to afford all learners real world, challenging, authentic experiences that
develop their creativity, confidence, and competence in a safe and healthy learning environment
that celebrates diversity through meaningful relationships.

To help foster learners’ development in the educational environment, a committee was developed
to review past long range technology plans, discuss lessons learned and develop goals and
strategies to guide future technology endeavors. The Long Range Technology Planning committee
included 30 members and was comprised of teachers, administrators and technology staff.

The 2019-2024 Long Range Technology Plan builds upon past progress, with a renewed emphasis
on staff development, community involvement and access to digital resources.

As a result of the committee’s hard work, the following goals were developed:

1. Teaching and Learning: Enhance the teaching and learning process through purposeful
integration of relevant digital resources across all learning environments.

2. Professional Development and Communication: Equip CSISD stakeholders with the
knowledge, skills, and strategies to purposefully integrate Instructional technology into
learning experiences and to effectively communicate with the CSISD community.

3. Technology Ecosystems: Develop a flexible technology ecosystem that promotes digital
learning and operational efficiency.

Recommendation

It is recommended that the College Station Independent School District Board of Trustees approve
the 2019-2024 Long Range Technology Plan. _ 9(1
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