COLLEGE STATION 1.S.D.
9304 ROCK PRAIRIE ROAD, COLLEGE STATION, TX. 77845
(979) 764-5408

PURCHASING OFFICE
INTER-DEPARTMENTAL MEMO

TO: Mike Martindale
DATE: November 1, 2018

SUBJECT: Graphics Software upgrade to the Building Energy
Management System (BEMS)

As part of the 2013 bond program, deferred maintenance, the Facilities
Department has determined that the current software for the EntiliWEB building
energy management system needs to be upgraded to HTML district wide. The
current Flash software will no longer be supported by the original design
company. In order to continue using the graphics portion of the Building Energy
Management System, the obsolete software needs to be upgraded to the current
HTML software.

This purchase is to upgrade these graphics across the district, in all buildings,
and greatly improve our control capability of HVAC systems, including our remote
access during off work hours. This purchase also includes operator training to get
our staff trained on how to process commands and all operational aspects of this
software as it relates to our HVAC controls system.

The Facilities Department requested Proposal #052981BA from T.E.A.M.
Solutions, the district's Building Energy Management Software (BEMS) provider
to implement the Delta software upgrade. T.E.A.M. Solutions was selected
many years ago to provide Delta Controls as a district wide energy
management system and they are the only authorized Delta Controls
partner for Brazos County and our existing infrastructure as per the attached
letter from Delta Controls.

It is the recommendation of Mark Pantel, Director of Purchasing and Jon Hall,
Executive Director of Facilities to purchase the Delta enteliVIZ graphics software
upgrade to HTMLS for the current equipment district wide that utilize Delta
Controls from T.E.A.M. Solutions for $73,292.00.
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S O LUTI ON S, INC.

Texas Energy & Automation Management Solutions

Attn: College Station ISD Proposal No. 052981BA
Date: May 29, 2018

Project Site:  CSISD District Wide

Proposal: Delta EnteliWEB Software Solution - Implement Delta entellVIZ graphics upgrade to

HTML5 district wide for the current equipment that utilizes Delta Controls installed at

CsIsD.

Pricing as follows per the schedule below.

Campus Site Current Version HTML 5 Cost
A&M Consolidated High School eWEB orcaVIEW 56,770
College Station High School eWEB orcaVIEW $10,154
A&M Consolidated Middle School eWEB orcaVIEW $5,077
College Station Middle Schoal eWEB orcaVIEW $6,093
Cypress Grove Intermediate eWEB orcaVIEW $4,739
Oakwood Intermediate eWEB arcaVIEW $4,739
College Hills Elementary eWFB orcaVIEW $4,062
Creek View Elementary eWEB orcaVIEW $4,062
Forest Ridge Elementary eWEB orcaVIEW $4,062
Greens Prairie Elementary eWEB orcaVIEW 54,062
Pebble Creek Elementary eWEB orcaVIEW $3,385
Rock Prairie Elementary eWEB orcaVIEW 54,062
South Knoll Elementary eWEB orcaVIEW $3,385
Southwood Valley Elementary eWEB orcaVIEW $4,739
High School Field House eWEB orcaVIEW $2,369
Transportation Center eWEB orcaVIEW $1,692
College View High School eWEB Flash 54,739
Spring Creek Elementary eWFB Flash 54,062
Purchasing Warehouse eWEB Flash 52,708
Pecan Trail Intermediate eWEB HTMLS S0
CSISD Administration eWEB HTMLS S0
Technology Building eWEB HTMLS S0
Sub-Total $ 84,961
Discount for eWEB Flash Campuses S 5754
Deduct for existing graphic repair S 5915
Total Quote $73,292
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Total scope includes the following:

Per the CSISD request to upgrade all:schools district wide from orcaVIEW style and enteliWEB Flash
graphics to HTMLS graphics with standardized flow and control.

» Provide and instal| Delta enteliViZ graphics HTMLS district wide.

* entelWEB eperator training Included at no cost to owner's personnel.

» The above listed schools and facilities will be upgraded.

Clarifications & Exclusions:

» The following schaols and facilities will be at no charge due ta age and the unforeseen advances
in technology from Flash to HTML 5.in the past 3-years.
o Pecan Trails Intermediate -
‘@ CSiSD Administration
o Technology
& Graphics to ytilize remote access for deployment.
‘% Taxes, bonds and permits are excluded.
s Unless atherwise indicated, prices quoted are subject to cancelfation or escalation if proposal is

not accepted within 60 days,

Proposal Accepted: Proposal_s_ubmitted-by':

T.E.A.M. Solutions, Inc. is authorized ta begin T.EA.M. Solutions, ine.

Work on this project as proposed. College Station, Texas

Purchaser Seller ‘Bubba Alfred
Slgnature Signature -Zf‘“' M—
Title. Title Account Executive
Date Date 05/29/2018
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COLLEGE STATION INDEPENDENT SCHOOL DISTRICT
JUSTIFICATION OF SOLE SOURCE PURCHASE
QUESTIONNAIRE

Date: (0[5 )/ Requisition # Vendor-[pgu e | 041 00 S Amount of Purchase §_73, 292

The Requesting Department must complete this questionnaire in its entirety, affirming that the product to
be purchased is, to the best of its knowledge, sold exclusively by the recommended vendor and that no
other like product exists in the market that would serve the same purpose or function. State and Federal
law requires the decision to purchase sole source products be justified and documented.

1) Describe the purpose or function of the product being requested and identify the
unique features, characteristics or specifications of the requcsted product

2) Explain the need for the unique features, characteristics or specifications and the
lmportance of the unique specifications rglated to the intended use of the product

3) Provide evidence of the research that was completed, identifying other sources that
were evaluated including names, manufacturers, model numbers, etc.
Azhdﬁr__un&y 19 cdl\owed Yo perdarm any

AGLs O Fhe 4ole Sevrce DNbel PEN

4) Reason why these products were found to be unsatis actory for th?- intended purpose.

Do\%\ Corvoe\s wes c_hvacn ‘Dishticd™
he \ate 9oy 4o be ro
-\Jm. Pui \d\ fy ﬁmow Motaye ment fa‘#s—ler«\

5) Will this purchase obligate CSISD to particular vendor/product for future purchases either in
terms of maintenance or more ‘like” items or services in the future to match this one?

Name of Requcstorﬁ ef\.é E—. 'RO.N\'\Q‘C-Z.. Position: M 'D‘i ﬁ‘tc.,b(‘
Department: F&L\\mfﬁ Email:crom'| pez-@ Phone: 774 (94~ 5655
C5135 MO0

I hereby certify that the above request and justification is accurate and complete to the best of my
knowledge and belief.

Signature of Director/Principal: # ( ( '{’7"’6 Date: \O] 3[) JB
(‘-’/




November 1, 2018

Mr. Jon Hall

Executive Director of Facilities
College Station ISD

1812 Welsh

College Station, Tx. 77840

Subject: Delta Control authorized representation status — Texas Brazos County Market
Dear Mr. Hall:

I am pleased to advise that T.E.A.M. Solutions Inc. is an authorized Delta Controls partner in good
standing and have held that status with us for over 15 years. They maintain a well trained staff and are
fully authorized to market, design, install, commission and service all of Delta Controls building
automation, lighting and security related products and systems. They are fully authorized to provide
any warranty service on Delta Controls products as well.

This status as an authorized partner also provides them with direct access to all of Delta Controls
support resources such as factory direct technical support, product repair services, software and other
product updates as well as replacement parts.

Further, T.E.A.M. Solutions Inc. is contractually exclusive to the Brazos County market and therefore the
only authorized Delta Controls partner in the area. They enjoy exclusivity because we recognize the
high level of service and quality installation they provide.

If you should have any questions or seek further information regarding authorized local representation,
please feel free to contact me. | can be reached by phone at (713) 301-9212 or email
tpoynter@deltacontrols.com

Regards:

S

Tommy Poynter, P.E.
Delta Controls Inc.
Regional Sales Manager — U.S. Central Region

CC: John Woodard — T.E.A.M. Solutions Inc.

| Head Office Phone/Fax | Web /Email
17850 56 Ave. Surrey Tel +1 604.574.9444 info@deltacontrols.com
BC Canada V35S 1C7 Fax +1 604.574.7630 www.deltacontrols.com




