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College Station Independent School District
Special Workshop Minutes — Team of 8 Training
March 23, 2021 - 5:00 p.m.

Board Room

There will be a Team of 8 Training with the Board of Trustees of the College Station
Independent School District on Tuesday, March 23, 2021 at 5:00 p.m. at the CSISD Board
Room, 1812 Welsh Ave., College Station, Texas. The following items are on the agenda:

A. CALL TO ORDER
President Mike Nugent called the meeting to order at 5:03 p.m.

B. DECLARATION OF QUORUM
President Nugent declared a quorum with six members present. In attendance were
President Mike Nugent, Vice President Geralyn Nolan Secretary Jeff Horak, Trustee
Amanda Green, Trustee Thomas Hall and Trustee Kimberly McAdams. Trustee Joshua
Benn arrived at 5:08 p.m.

C. PUBLIC COMMENT
1. Comments related to agenda items for this training will be heard at this time
There were no citizens wishing to address the board.

D. WORKSHOP SESSION

1. School board and superintendent Team of 8 training on Strategic Design
Dawson Orr of engageZ2learn, came to lead the Board through the strategic
design process, including setting the direction for the beliefs that will guide the
design teams’ work. A review of the current core beliefs and commitments was
held. The group then broke into smaller groups for discussion and work
sessions. The Board updated the core beliefs and commitments to more
accurately reflect the direction for the strategic design process.

E. ADJOURN
Without objection, President Nugent adjourned the meeting at 8:06 p.m.

MIKE NUGENT
BOARD PRESIDENT

The Board of Trustees reserves the right to go into executive session in accordance with Section 551.071 through
551.084 of the Texas Government Code to discuss any item (S) it is authorized to discuss in executive session in
accordance with the Texas Open Meetings Act. Any necessary Board action related to such item(s) will be taken in
open session following executive session.
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