2021 Strategic Design Team Committee Charter

Background:

College Station iSD has determined that engaging our community, staff and students in a strategic
planning process will help set the course for the district going forward.

Committee Purpose:

The purpose of the 2021 Strategic Design Comrittee is to consider information gathered through
‘community engagement to develop a strategic plan forthe district. This plan will include both long-range
outcomes, as well as shart-term goals to achieve the desired outcomes. The plan will be presented to the
Board of Trustees for consideration and approval upon completion,

Committee Responsibilities:

This.committee will collaboratively support the development of the vision, miission, and beliefs for the
district. This process will be firmly rooted in the input provided by the community at large.during the
initial Community Engagement phase, Based upon the needs described-above, the Strategic Design
Committee will work to create specific results aligned with the high-leverage strategic goals. The
committee will work together to develop and sequence the specific resuits to achieve each goal for the
next five years, and members of the team will conduct research to develop the action ideas for each
goal.

Proposed Timeline:

March 9, 2021 | Approve committee mefmbership

March - May 2021 Committee meetings to consider public feedback and engage in strategic

'5  design
June 2021 Board of Trustees receives recommendations for the CSISD Strategic Design :
Plan



