2021 Bond Planning Committee Charter

Background:
College ‘Station ISD {CSISD) has determined that while new facilities are not recommended at

this time, however, there is an immediate. need for other projects and equipment normally
funded with bonded indebtedness.

Committee Purpose:

The purpose of the 2021 Bond Planning Commitiee is to review CSISD's need for a bond
referendum to support the district in areas including but not limited to: facility renovations,
deferred maihtenance, buses, fine arts, land acquisition, technology, and other potential capital
needs.

Committee Responsibilities:

‘Based review of the CSISD debt capacity and needs described above, the Bond Planning
Committee will make a recommendation to the Board of Trustees on whether to pursue a
bond election, potential timing of a bond election and potential projects to be included in this
bond program.

Proposed. Timeline:

March 9, 2021 — Committee membership determined

April - May 2021 ~ Committee meetings to review the need and potential projects
May 2021 — Conmimittee Update to the Board of Trustees '
June 2021 —~ Committee finalizes recommendations

July 2021 ~ Committee presents final recommendations to the Board of Trustees



