
College Station Independent School District
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MEMORANDUM

To: Amy Drozd, CFO

From: Carmella Shafer, Director of Purchasing

Date: January 4,2022

Subject: Award RFP22-003 Internet Access Services (E-Rate)

The Technology Department determined that the district needs to increase the available internet access from
the current 4 GBPS (Gigabyte Per Second) to keep up with demand. As a result, a Request for Proposal (RFP)
22-003, Internet Access Services was advertised and posted according to state law and local policy on
December 17 and 24. Two suppliers responded to the RFPwhich opened on January 18, 2022. Staff from the
Technology and Purchasing Departments scored each proposal per the evaluation criteria in the Request for
Proposal (RFP). The Technology department requested supplier provide information on its ability to offer
Internet Redundancy (Get internet redundancy by installing a secondary connection that runs on a different
backbone than their primary connection. If there's an internet outage on the primary connection, the
secondary one will kick in to keep the district internet running). Of the two providers who responded to the
RFP only WireStar Inc. can provide full redundancy from our building at no additional cost. Currently the
district pays for a second vendor to supply a back up internet access should the primary access go down. The
district can only request an E-Rate discount for a single internet access provider. So, by having one supplier
that can provide redundancy the district is able to recoup more of the cost to provide internet access.

The vendors that responded were:

Bidders
WireStar Inc.
Cequel Communications, LLC,dba Sudden link

Yearly Cost for 15GBPS E-Rate Disco
$77,400.00 $38,700.00
$69,504.00 $34,752.00

Total Cost
$38,700.00
$34,752.00

WireStar Inc. received the highest score on the evaluation matrix and is the only responding supplier that
can provide redundancy from our building. Pricing for additional bandwidth was also provided if the needs
of the district change. The WireStar Inc. contract will be partially paid using E-Rate funding.

It is the recommendation of Carmella Shafer, Director of Purchasing and David Hutchison, Director of
Technology that the district award the RFPto WireStar Inc. The WireStar Inc. services are being sought in
conjunction with Schools & Libraries E-Rate funding program which allows schools to receive a discounted
rate on network systems and services. The initial term of the WireStar Inc. agreement shall be one (1) year
from July 1, 2022, through June 30, 2023, with the option to extend for four (4) additional one (1) year
periods if agreed to by both parties prior to expiration. We are recommending approval to purchase 15
GBPSof internet services from WireStar Inc. for $77,400.00 per year, starting July 1, 2022, from general
funds.

David Hutchison, Director of Technology

Carmella Shafer, RTSBA
Director for Purchasing
(979) 694-5617

9304 RockPrairie Rd.
CollegeStation, TX77845

979-764-5400 -- www.csisd.org

Mike Martindale
Superintendent of Schools



Supplier Scoring Summary 22-003 RFCSP - Internet Access Services Category 1 (E-Rate) -
Scoring Round
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