College Station ISD Board of Trustees
Required Training - EISO
Tuesday, November 1, 2022
5:00 p.m. - CSISD Board Room (1812 Welsh)

MINUTES

Iltem

AGENDA

Description

CALLTO ORDER
President Jeff Horak called the meeting to order at 5:02 p.m.

DECLARATION OF QUORUM / WELCOME

President Horak declared a quorum with six members present. In attendance were
President Jeff Horak, Secretary Thomas Hall, Trustee Blaine Decker, Trustee Kimberly
McAdams, Trustee Geralyn Nolan and Trustee Darin Paine. Vice President Joshua Benn
arrived at 5:09 p.m.

D.

WORKSHOP SESSION
School board Evaluating and Improving Student Outcomes (EISO) required training

Dr. Christi Morgan, Assistant Superintendent for Sunnyvale ISD, came to provide
required EISO board training which includes goal evaluation and goal setting. The group
reviewed the CSISD Framework for Success and how it ties to student outcomes and
successes, relationships with students, staff and the community, accountability to
stakeholders and to the State through testing. Discussion of College, Career and Military
readiness measures, state and district test scores, student achievement, school progress
and closing the gaps.

Stormy Hickman, Executive Director of Elementary Education, reviewed the HB 3
required goals and objectives aligned with the CSISD Strategic Plan. The targets were set
pre-COVID and we are currently exceeding the State. Review of where we are on our own
goal progress measures. Then the group looked at the proposed updated new district
goals for five years out. Following this meeting, administration will work with campuses to
do the same. We want to make it clearer and more understandable. We will bring these
goals back, possibly in December, for consideration of approval by the Board.

ADJOURN



Without objection, President Horak adjourned the meeting at 6:49 p.m.

Jeff Horak, Board President

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting,
the board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas
Government Code, chapter 551, subchapters D and E or Texas Government Code section 418.183(f). Before
any closed meeting is convened, the presiding officer will publicly identify the section or sections of the Act
authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. [See TASB
Policy BEC(LEGAL)]

This notice was posted in compliance with the Texas Open Meetings Act.
JH/ch

JEFF HORAK - PRESIDENT THOMAS HALL - SECRETARY



