College Station ISD Board of Trustees
CSISD Regular Meeting - Tuesday, March 17,2026
7:00 p.m. - CSISD Board Room (1812 Welsh)

MINUTES

AGENDA

Item Consent Description

A. CALL TO ORDER
President Kim Ege called the meeting to order at 7:00 p.m.

B. DECLARATION OF QUORUM /WELCOME

President Ege declared a quorum with seven members present. In
attendance were President Kim Ege, Vice President Heather Simmen,
Secretary Kristin Wilson, Trustee Chris Field, Trustee Kimberly McAdames,
Trustee Mike Martindale and Trustee Dr. Darin Paine.

C. RECOGNITIONS

C1 Pledge of Allegiance to the American Flag and the Texas Flag, and a
Moment of Silence

Rocio Martinez - Creek View Elementary

Kennedy Mason - Creek View Elementary

Micah Camp - Spring Creek Elementary

Lorelai Kennedy - Spring Creek Elementary

C-2. Recognize staff from Creek View Elementary and Spring Creek
Elementary

e Creek View - Julie Hamilton, Becky Colvin, Jess Pace, Robert
McMurry, Debra Mwarabu, Jaden Suel, Jodie Easterling

e Spring Creek - Nicole Fowler, Lennifer Lawler, Lisa Mclntyre,
Kahla Jones, Megan Rudasill

C-3. Students
e State Wrestlers
e AMCHS State Swimmers and Divers
e TAFE State Medalists



C-4. Recognize artwork provided by Creek View Elementary and Spring
Creek Elementary

D. BOARD

D-1. Board Directions, Reports and Announcements / Superintendent Reports

and Announcements

Board

e Audit Committee
e Budget Committee

O

Trustee Kimberly McAdams - The Budget Committee met
on February 19th and explored potential ways to save
money on our budget. That list was then prioritized by the
table groups. The committee will meet again next week. A
summary of what came out of that meeting will be brought
to the Board in April.

e CSISD Education Foundation

o

Secretary Kristin Wilson - The Foundation has had a
record number of scholarships applied for this year with
273. Additionally the Education Foundation will be
participating in the 2nd annual BCYLS Freezer Sale for
those who did not make the Premium Sale, which will be
occurring on March 28th.

e Community Advisory Committee

o

Vice President Heather Simmen - CAC met to collectively
discuss how they could best support teachers, reviewed
the survey results and discussed how the committee
answered the survey vs. how the teachers answered the
survey and the overlap. They asked why teachers come to
CSISD? Some of the answers given were community
support, Central Office support, the training they receive
and feeling like they are not micromanaged here. It was
great to get some perspective back from the teachersin
the group.

e District Educational Improvement Council

o

Trustee Kimberly McAdams along with Trustee Dr. Darin
Paine - attended DEIC on March 4th where they discussed
a parent and family engagement pilot program, which was
conducted at our Title | schools. It seemed to be very
positive. Also, discussed were the DIP goals. Reminder for
all DEIC members that there is a Google form available to
provide feedback until March 31st.

e Emergent Bilingual Family Advisory Committee
e Head Start Policy Council
e Intergovernmental Committee



O

President Kim Ege - IGC received a presentation on the
upcoming TAMU Sesquicentennial 150th anniversary of
TAMU. They talked about all the community and campus
events they will have including some that CSISD students
may get to participate in. They will be rolling this out this
summer.

e Safety and Security Committee
e School Health Advisory Council

O

Trustee Mike Martindale - SHAC has met twice since the
last board meeting, once in person where Director for
Student Services, Chrissy Hester shared the work done in
our district by the nurses and by our Counseling Services
department. The second meeting was virtual to finalize the
SHAC annual report which the Board will see at the April
meeting.

e Special Education Committee
e Teacher Advisory Council

o

President Kim Ege - TAC has not met since the last board
meeting, but will be meeting next week.

e Upcoming Events

Superintendent
e Superintendent Update - Dr. Tim Harkrider

o

This is the last 9 weeks of school.

e Upcoming Events

o

CSHS girls basketball finished as Regional Semi-Finals
champions.

All four soccer teams are in the playoffs coming up here in
another week. Consol boys and girls finished first in
District. Cougar Boys and Girls finished 4th in District. We
are very excited about all four of the teams being in the
playoffs.

In the CTE world, our FFA and 4H students have had
success all across the State at livestock shows in Houston,
San Antonio and Ft. Worth.

The Brazos County Youth Livestock Show is March 26th
and as Kristin mentioned the Premium Auction and
Freezer Sale is Saturday, March 28th.

Fine Arts - Our Dance teams wrapped up contests with
several Grand Champions and first place finishes as well as
individual awards.

All Varsity Orchestras earned sweepstakes awards.
Non-Varsity orchestras earned sweepstakes and excellent
ratings.



o Our Winter Guards are competing with success. They
have a big Family Showcase tomorrow night at 6:30 at
Consolidated.

o Testing window for STAAR is April 8-10 for grades 3-8
Reading, and Language Arts and English | & Il EOCs. Mid
April, the 14th & 16th, grades 5 and 8 Science, Social
Studies, Biology and US History EOC. Then at the end of
the month grades 3-8 Mathematics and Algebra | EOC.
then that wraps up our STAAR Testing window for 25-26.

HEARING OF CITIZENS

e Public comments regarding agenda items and non-agenda items
will be heard at this time

Sign up here to address the Board

Andrea Buck - Spoke regarding teacher retention and Board
Operating Procedures.

CONSENT AGENDA

Items listed on the Consent Agenda were as follows: Item G Minutes;
Item I-1 estimated compliance costs for 3 point seatbelts; Item J-1
classroom furniture for Consol, CSHS & CTE Center; Item J-2 purchase
13 buses; Item J-3 bank depository; Item J-4 Aruba central management
purchase; Item J-5 PO’s $50,000-$100,000; Item J-6 approve donations;
I[tem J-7 contracts pursuant to TX HB 3372; Item J-8 library materials;
Item J-9 monthly Head Start financial statements; Item J-10 monthly
budget amendments; Item J-11 financial reports. Item I-2 was removed
from the Consent Agenda for further discussion.

MOTION 5327: Motion to approve as presented. The motion was made
by Trustee Dr. Darin Paine and seconded by Vice President Heather
Simmen. The motion carried with seven ayes and zero nos.

Aves: Ege, Simmen, Wilson, Field, McAdams, Martindale, Paine
Nos: N/A
Abstention: N/A

MINUTES

e February 17.2026 Workshop Minutes
e February 17,2026 Regular Board Meeting Minutes



https://www.csisd.org/our-district/board/meeting-dates/addressing-the-board
http://web.csisd.org/school_board/agendas/2025-2026/March/2-17-26BoardWorkshopMINUTES.pdf
http://web.csisd.org/school_board/agendas/2025-2026/March/2-17-26BoardMeetingMINUTES.pdf

e February 24,2026 Special Meeting Minutes

H-1.

H-2.

CURRICULUM AND INSTRUCTION

Consideration, discussion and possible action related to the District
Improvement Plan goals for 2026-2027
e Mann Memo

Jeff Mann, Director of School Improvement, reviewed the District
Improvement Plan Goals for 2026-2027 and requested Board approval in
order to move forward with development of the District Improvement
Plan.

MOTION 5328: Motion to approve as presented. The motion was made
by Trustee Dr. Darin Paine and seconded by Vice President Heather
Simmen. Discussion occurred. The motion carried with seven ayes and
Zero nos.

Aves: Ege, Simmen, Wilson, Field, McAdams, Martindale, Paine
Nos: N/A
Abstention: N/A

Consideration, discussion and possible action related to Instructional
Materials Requirements & Certification of Provision of Instructional
Materials

e Liefer Memo

e Certification Survey

President Ege stated this item was inadvertently omitted from the
Consent Agenda therefore there is no presentation. President Ege asked
if there were any questions on this item. Hearing none, President Ege
asked for a motion.

MOTION 5329: | move to approve as presented. The motion was made
by Trustee Mike Martindale and seconded by Trustee Dr. Darin Paine.
The motion carried with seven ayes and zero nos.

Aves: Ege, Simmen, Wilson, Field, McAdams, Martindale, Paine
Nos: N/A
Abstention: N/A



http://web.csisd.org/school_board/agendas/2025-2026/March/2-24-26RequiredTraining-Team-of-8-MINUTES.pdf
http://web.csisd.org/school_board/agendas/2025-2026/March/ItemH-1MannMemo-Goals_Objectives26-27.pdf
https://www.csisd.org/fs/resource-manager/view/75521e92-7157-437d-943c-779307685864
http://web.csisd.org/school_board/agendas/2025-2026/March/ItemH-2LieferMemo-IMA_ReqsCert.pdf
http://web.csisd.org/school_board/agendas/2025-2026/March/ItemH-2aPenne-CertIMAsurvey26-27.pdf

ADMINISTRATION

Consideration and possible approval the submission of estimated
compliance costs to retrofit buses with 3 point seatbelts requiring Board
approval pursuant to Texas Senate Bill 546

e Symank Memo

Consider approval of new CTE staff positions
e Cooper Memo

This item was removed from the Consent Agenda for further discussion.
Bridget Cooper, Director of Human Resources, reviewed the memo and
information on the CTE Center staffing positions. Discussion occurred.

MOTION 5330: | motion to approve as presented. The motion was

made by Trustee Dr. Darin Paine and seconded by Vice President Heather
Simmen. Discussion occurred. The motion carried with seven ayes and
Zero nos.

Aves: Ege, Simmen, Wilson, Field, McAdams, Martindale, Paine
Nos: N/A
Abstention: N/A

J-2.

J-3.

BUSINESS

Consider approval of the purchase of classroom furniture, including
installation and debris removal, for the expansion of College Station High
School for $414,714.63, A&M Consolidated High School for $236,773.37,
and The New Career and Technology Facility for $206,254.94 from
Indeco Furniture for a total of $957,742.94, which includes $100,000 in
owner’s contingency to cover unforeseen or missed items. The purchase
will be based on the BuyBoard Purchasing Cooperative Contract
#767-25, utilizing the 2023 Bond Program.

e Shafer Memo

o Quotes

Consider approval of the purchase of 13 Regular Education Buses from
the TIPS purchasing cooperative contract #240901 for $2,080,350,
utilizing the 2023 Bond Funds.

e Shafer/Calltharp Memo

e Quotes

Consider approval of request for approval for a bank to serve as a
depository to the school district for a term beginning July 1, 2026 and
ending June 30, 2029, with a possibility of three (3) - two year extensions.


http://web.csisd.org/school_board/agendas/2025-2026/March/ItemI-1SymankMemo-SB546_Req-3PointSeatBeltsSubmission.pdf
http://web.csisd.org/school_board/agendas/2025-2026/March/ItemI-2CooperMemo-CTE_Positions-Phase2.pdf
http://web.csisd.org/school_board/agendas/2025-2026/March/ItemJ-1WilsonMemo-Furniture-CTE_Center.pdf
http://web.csisd.org/school_board/agendas/2025-2026/March/ItemJ-1aHeather-CTE_FurnQuote.pdf
http://web.csisd.org/school_board/agendas/2025-2026/March/ItemJ-2ShaferMemo-PurchaseSchoolBuses.pdf
http://web.csisd.org/school_board/agendas/2025-2026/March/ItemJ-2aCarmella-BusQuote.pdf

e Wilson Memo
e BankRanking

J-4. Consider approval of the purchase of HPE Aruba Central Management
solution from MGT Impact Solutions in the amount of $263,762 based on
the DIR purchasing cooperative contract DIR-CPO-5381, utilizing the
2021 Bond Program.

e Shafer/Hutchison Memo

J-5. Consider approval regarding purchases between $50,000 and $100,000
completed since the last reporting period. This report is presented for
informational purposes and to provide transparency to the Board of
Trustees.

e Shafer Memo
J-6 Consider approval of donations
e Wilson Memo
J-7. Consideration and possible approval on contracts requiring Board
approval pursuant to Texas House Bill 3372
e Wilson Memo
J-8. Consider approval of Library materials
e Hester Memo
e Proposed Library Acquisition materials
J-9. Consider approval of monthly Head Start financial statements and credit
card expenditures
e Wilson Memo
e Financial Reports
J-10. Consider approval of monthly budget amendments
e Wilson Memo
e Budget Amendments
J-11. Consider approval of financial reports
e Wilson Memo
e Financial Reports
K. FACILITIES
L. EXECUTIVE SESSION

President Ege adjourned the meeting into Executive Session at 7:40 p.m.


http://web.csisd.org/school_board/agendas/2025-2026/March/ItemJ-3WilsonMemo-BankDepository.pdf
http://web.csisd.org/school_board/agendas/2025-2026/March/ItemJ-3aHeather-BankDepositoryRanking.pdf
http://web.csisd.org/school_board/agendas/2025-2026/March/ItemJ-4ShaferMemo-HPE_ArubaCNM.pdf
http://web.csisd.org/school_board/agendas/2025-2026/March/ItemJ-5ShaferMemo-NewPOs50-100.pdf
http://web.csisd.org/school_board/agendas/2025-2026/March/ItemJ-6WilsonMemo-ApproveDonations.pdf
http://web.csisd.org/school_board/agendas/2025-2026/March/ItemJ-7WilsonMemo-TexasHB-3372.pdf
http://web.csisd.org/school_board/agendas/2025-2026/March/ItemJ-8HesterMemo-LibraryBooksAcq.pdf
http://web.csisd.org/school_board/agendas/2025-2026/March/ItemJ-8aChrissy-ProposedBookAcquisitionList.pdf
http://web.csisd.org/school_board/agendas/2025-2026/March/ItemJ-9WilsonMemo-HeadStartFinancials.pdf
http://web.csisd.org/school_board/agendas/2025-2026/March/ItemJ-9aHeather-HdStFncls.pdf
http://web.csisd.org/school_board/agendas/2025-2026/March/ItemJ-10WilsonMemo-BudgetAmendments.pdf
http://web.csisd.org/school_board/agendas/2025-2026/March/ItemJ-10aHeather-BudgetAmends.pdf
http://web.csisd.org/school_board/agendas/2025-2026/March/ItemJ-11WilsonMemoFinancialReports.pdf
http://web.csisd.org/school_board/agendas/2025-2026/March/ItemJ-11aHeather-FinancialRpts.pdf

L-1. The Board will meet in executive session to deliberate confidential
student matters. The executive session deliberations will be held
pursuant to the “Personnel Matters; Closed Meeting” exception to the
Texas Open Meetings Act as set forth in Section 551.082 and 551.0821 of
the Texas Government Code.

M. OPEN SESSION
President Ege called the meeting back into Open Session at 8:22 p.m.

M-1. Consideration and possible action related to Item L-1 Executive
Session deliberations

There was no action taken on this item.

N. ADJOURNMENT
Without objection, President Ege adjourned the meeting at 8:22 p.m.

Kim Ege. Board President

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed
meeting, the board will conduct a closed meeting in accordance with the Texas Open Meetings Act,
Texas Government Code, chapter 551, subchapters D and E or Texas Government Code section
418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be
taken in open meeting. [See TASB Policy BEC(LEGAL)]

This notice was posted in compliance with the Texas Open Meetings Act.
KE/cs

KIM EGE - PRESIDENT KRISTIN WILSON - SECRETARY



