College Station ISD Board of Trustees

COLLEGE Regular Meeting - Tuesday, November 17, 2026
STATION 7:00 p.m.- CSISD Board Room (1812 Welsh Ave.)

INDEPENDENT SCHOOL DISTRICT

Public access via livestream: LINK: https://voutube.com/live/tI101gA8knY ?feature=share

AGENDA
Item  Consent Description
A. CALLTO ORDER
B. DECLARATION OF QUORUM / WELCOME
C. ELECTIONS
C1 Administer Oath of Office to Elected Board Members
e Place 6 - Michelle Gallagher
e Place 7 - Heather Simmen
C2. Recognize Outgoing Board Member - Board President Kim Ege
D. RECOGNITIONS
D-1. Pledge of Allegiance to the American Flag and the Texas Flag, and a Moment
of Silence
e Analiyah Cortez - College Hills Elementary
e Rohan Grospe - College Hills Elementary
e Skye Jackson - Pebble Creek Elementary
e Eileen Mitchell - Pebble Creek Elementary
D-2. Students

e A&M Consolidated High School Tennis Team - State Semifinalists

e A&M Consolidated & College Station High School Cross Country
State Qualifiers

e A&M Consolidated High School Band & Guard - Drum Majors


https://youtube.com/live/tI1O1qA8knY?feature=share

D-3.

D-4.

Recognize staff from College Hills Elementary School, Pebble Creek
Elementary School and College View High School

Recognize artwork provided by College Hills Elementary School and Pebble
Creek Elementary School

E-1.

BOARD

Board Directions and Reports

Board
[ )

Audit Committee

Budget Committee

CSISD Education Foundation

Community Advisory Committee

District Educational Improvement Council
Emergent Bilingual Family Advisory Committee
Head Start Policy Council
Intergovernmental Committee
Leadership TASB

Safety and Security Committee

School Health Advisory Council

Special Education Committee

Teacher Advisory Council

Upcoming Events

Superintendent

Superintendent Update
Upcoming Events

HEARING OF CITIZENS

Public comments regarding agenda items and non-agenda items
will be heard at this time

Sign up here to address the Board

CONSENT AGENDA

v

MINUTES

October 14,2026 Special Meeting Minutes
October 20, 2026 Board Workshop Minutes
October 20, 2026 Board Meeting Minutes



https://www.csisd.org/our-district/board/meeting-dates/addressing-the-board

CURRICULUM AND INSTRUCTION

I-1. Consideration, discussion and possible action related to the Head Start
Budget revision application
e Liefer Memo
e Budget Revision
e Application
e Approval
J. ADMINISTRATION
K. BUSINESS
K- 1. Consider approval of the purchase of an additional three years of digital
access to the online Into Literature Curriculum for grades 6-8 for schools
years 2027-2030, from Houghton Mifflin Harcourt, in the amount of
$109,994, utilizing IMA Funds.
e Shafer/Parkerson Memo
K-2 Consider approval of the purchase of six 77 passenger buses through the
BuyBoard Cooperative contract #722-23 in the amount of $1,490,021
utilizing 2023 bond funds.
e Shafer/Symank Memo
K-3. Consider approval of an engagement letter for legal services, authorizing
the District to retain legal counsel under the terms and conditions outlined
in the agreement and authorize the superintendent the authority to
execute the contract.
e Wilson Memo
K-4 Consideration and approval of Donations
e Wilson Memo
K-5 Consideration and approval regarding purchases between $50,000 and

$100,000 completed since the last reporting period. This report is
presented for informational purposes and to provide transparency to the
Board of Trustees

e Shafer Memo

e Purchase Order Information



K-6. v Consideration, discussion and possible action related to the
acquisition of Library books
e RomanMemo
e Library Book List

K-7. v Consider adoption of a resolution stating the Board of Trustees has
reviewed the district's investment policies and investment strategies
e Wilson Memo
e Investment Policies and Investment Strategies Resolution
e Policy

K-8. v Consider approval of monthly Head Start financial statements and credit
card expenditures
e Wilson Memo
e Financial Statements

K-9. v Consider approval of monthly budget amendments
e Wilson Memo
e Budget Amendments

K-10. v Consider approval of financial reports
e Wilson Memo
e Financial Reports

L. FACILITIES

L-1. v Consider approval of a Private Drainage easement related to the
construction of the Central Office
e Symank Memo
e Easement Information

L-2. v Consider approval of the construction project delivery method for district
wide Mechanical, Electrical, Plumbing project
e Buckner Memo

M. EXECUTIVE SESSION

M-1. The Board will meet in executive session to deliberate economic
development negotiations. The executive session deliberations will be held
pursuant to the “Economic Development Negotiations” exception to the



Texas Open Meetings Act as set forth in Section 551.087 of the Texas
Government Code.

M-2. The Board will meet in executive session to consult with its attorney. The
executive session deliberations will be held pursuant to the “Consultation
with Attorney” exception to the Texas Open Meetings Act as set forth in
Section 551.071 of the Texas Government Code.

M-3. The Board will meet in executive session to discuss qualifications of new
executive board nominees. The executive session deliberations will be held
pursuant to the “Personnel Matters; Closed Meeting” exception to the
Texas Open Meetings Act as set forth in Section 551.074 of the Texas

Government Code.
N. OPEN SESSION
N-1. Possible action related to the new board executive committee nominees
O. ADJOURNMENT

Kim Ege, Board President

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting,
the board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas
Government Code, chapter 551, subchapters D and E or Texas Government Code section 418.183(f). Before
any closed meeting is convened, the presiding officer will publicly identify the section or sections of the Act
authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. [See TASB
Policy BEC(LEGAL)]

This notice was posted in compliance with the Texas Open Meetings Act.
KE/cs



