College Station ISD Board of Trustees

g_?k.ll'.fgﬁ Regular Meeting - Tuesday, October 20, 2026
woerenoent scwooroismer 7200 p.m. - CSISD Board Room (1812 Welsh Ave.)

Public access via livestream: LINK: https://youtube.com/live/gzESVNzh95I?feature=share

Item Consent

AGENDA

Description

A.

CALLTO ORDER

DECLARATION OF QUORUM / WELCOME

C-1.

C-2.

C-3.

RECOGNITIONS

Pledge of Allegiance to the American Flag and the Texas Flag, and a Moment
of Silence
e Diego Avila-Rivera - A&M Consolidated High School
Estelle King - A&M Consolidated High School
Chyler Anderson - College Station High School
Arisha Irfan - College Station High School
Emma Markley - College View High School
Peyton Reid - College View High School

Students
e National Merit Semifinalists

o Nina Alvarez, A&M Consolidated High School
Zoe Caverlee, A&M Consolidated High School
Jameson Dent, College Station High School
Julian Gill, A&M Consolidated High School
Patrick Li, A&M Consolidated High School
Richard Petrov, College Station High School
Irvin Wang, A&M Consolidated High School
Michael Wu, A&M Consolidated High School
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Recognize staff members from A&M Consolidated High School, College
Station High School and College View High School


https://youtube.com/live/gzESVNzh95I?feature=share

Presentation of Distinction Banners

C-5 October Principals’ Appreciation Month
C6 Recognize artwork provided by CSISD Head Start, in recognition of Head
Start Awareness month, A&M Consolidated High School, College Station
High School and College View High School
D. BOARD
D-1. Board Reports and Superintendent Reports
Board
e Audit Committee
e Budget Committee
e CSISD Education Foundation
e Community Advisory Committee
e District Educational Improvement Council
e Emergent Bilingual Family Advisory Committee
e Head Start Policy Council
e Intergovernmental Committee
e Safety and Security Committee
e School Health Advisory Council
e Special Education Parent Advisory Committee
e Teacher Advisory Council
e Upcoming Events
Superintendent
e Superintendent Update
e Upcoming Events
D-2. Receive Report on Board Member Continuing Education Credit
e Stovall Memo
D-3. Consideration and possible action regarding development and
implementation of a pilot program for district central office administrators
to serve as substitute teachers on CSISD campuses.
e Stovall Memo
E. HEARING OF CITIZENS

e Publiccomments regarding agenda items and non-agenda items
will be heard at this time

Sign up here to address the Board



https://www.csisd.org/our-district/board/meeting-dates/addressing-the-board

CONSENT AGENDA

MINUTES
e September 15,2026 Workshop Minutes
e September 15, 2026 Board Meeting Minutes

H-2.

CURRICULUM AND INSTRUCTION

Receive Report on 2026-27 District Improvement Plan

e Liefer Memo
e District Improvement Plan

Consider approval of 2026-27 Campus Improvement Plans

e Liefer Memo

o A&M Consolidated High School

College Station High School
College View High School
A&M Consolidated Middle School
College Station Middle School
Wellborn Middle School
Cypress Grove Intermediate
Oakwood Intermediate
Pecan Trail Intermediate
College Hills Elementary
Creek View Elementary
Forest Ridge Elementary
Greens Prairie Elementary
Pebble Creek Elementary
River Bend Elementary
Rock Prairie Elementary
South Knoll Elementary
Southwood Valley Elementary
Spring Creek Elementary
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ADMINISTRATION

J-1

BUSINESS

Consider and possible action to approve a $1.00 per hour pay increase for
custodial employees and a corresponding $1.00 per hour adjustment to the
Custodial Pay Scale.



J-2.

J-3.

J-4.

J-5.

J-6.

J-7.

J-8.

J-9.

J-10.

v

e Wilson Memo

Consider approval of the purchase of Agriculture Equipment for the new
Agriculture Center from Morgan’s Livestock through Belton ISD RFP
#2109-775-261 in the amount of $120,449 utilizing the 2023 Bond
Funds.

e Shafer/Ross Memo

Consider approval of the purchase of Cell Phone Signal Enhancements
through the Omnia/US Communities contract #£V2370 in the amount not
to exceed $1,550,000, utilizing 2023 bonds.

e Shafer/Hutchinson Memo

Consider approval of a resolution authorizing the 2026 Property Tax Levy
for College Station ISD.

e Wilson Memo

e Resolution

e 2026 Tax Levy

Consider approval of the disposal of identified out of adoption instructional
materials.
e Shafer Memo

Consider approval of donations
e Wilson Memo

Consider approval regarding purchases between $50,000 and $100,000
completed since the last reporting period. This report is presented for

informational purposes and to provide transparency to the Board of

Trustees.

e Shafer Memo

Consider approval of Library Acquisition materials
e Roman Memo
e Proposed Library Acquisition materials

Consider approval of the Quarterly Investment Report for the period
ending September 30, 2026.

e Wilson Memo

e |Investment Report

Consider approval of monthly Head Start financial statements and credit
card expenditures

e Wilson Memo

e Financial Statements



J-11

J-12.

Consider approval of budget amendments
e Wilson Memo
e Budget Amendments

Consider approval of financial reports
e Wilson Memo
e Financial Reports

K-1.

FACILITIES

Consider approval for Materials Testing for the new Central Office
Building and renovations of the existing Central Office Building
project

e Buckner Memo

e Materials List

L-1.

L-2.

EXECUTIVE SESSION

Pursuant to Texas Government Code Sections 551.071 and 55.129,
possible consultation with legal counsel regarding potential claims and
litigation arising from the District’s purchase of ballistic shields through TIPS
Contract No. 230505, including claims against CoolVu and/or any other
legal entity/person responsible.

Pursuant to Texas Government Code Sections 551.074 and 551.076,
consideration of personnel issue, including law enforcement involvement
and District safety and security protocols and practices related to same.

OPEN SESSION - Possible action from closed session items.

Consider and possible action regarding potential claims and available
remedies arising out of or related to the District’s purchase of ballistic
shields related to CoolVu in connection with TIPS Contract No. 230505,
including authorization for legal counsel to pursue such claims and
remedies as appropriate.

ADJOURNMENT

Kim Ege, Board President



If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting,
the board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas
Government Code, chapter 551, subchapters D and E or Texas Government Code section 418.183(f). Before
any closed meeting is convened, the presiding officer will publicly identify the section or sections of the Act
authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. [See TASB
Policy BEC(LEGAL)] This notice was posted in compliance with the Texas Open Meetings Act. KE/cs



