COLLEGE
STATION

INDEPENDENT SCHOOL DISTRICT

MEMORANDUM

TO: Tim Harkrider, Ed.D., Superintendent -~/ -
FROM: Cari Stovall, Clerk to the Board L &é
ITEM: D-3

DATE: October 14, 2026

SUBJECT: Consideration and possible action regarding development and implementation of a pilot
program for district central office administrators to serve as substitute teachers on CSISD
campuses

Background

A request by a Board Member has been submitted to explore a Central Office Administrator
Substitute Pilot Program.
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