COLLEGE STATION

INDEPENDENT SCHOOL DISTRICT

MEMORANDUM
To: Tim Harkrider, Superintendent %(

From: Carmella Shafer, Director of Purchasing

Date: October 8, 2026

Subject: Purchase Livestock Arena Equipment for the Career and Technical Education (CTE)
Center

Agenda ltem: J-2.

BACKGROUND

In November 2023, College Station 1SD voters approved the issuance of bonds in the total amount of
$299.12 million. A major project in the 2023 Bond package was the Phase If construction of the Career
and Technical Education (CTE) Center. Phase Il includes space for Agricultural Mechanics, Auto
Technology, Construction, Cosmetology, Multi-purpose Arena, Offices, and Welding.

With Phase {l now complete, we request approval to purchase a show ring, livestock pens, a wash rack,
and a staging/holding area to prepare the arena to host jackpot livestock shows, events, and competitions.
The show ring will provide a designated area for livestock exhibition and judging. The livestock pens will
provide secure holding space, while the wash rack will support animal washing and preparation. The
staging/holding area will allow animals to be organized and held before entering the arena, supporting
safe handling and efficient event operations. These additions will support the district’s agricultural
education program by providing students with hands-on opportunities in livestock care, preparation,
exhibition, and event management.

The District wili purchase the Livestock Arena Equipment from Morgan Livestock Equipment Sales, Inc.,
under the CTPA interlocal agreement, Belton I1SD RFP 2109-775-261, and fund the purchase through the
2023 Bond Funds.

RECOMMENDATION

It is recommended that the Board of Trustees of College Station independent School District approve
the purchase of Livestock Arena Equipment from Morgan Livestock Equipment Sales, Inc., for
$120,449.00, using 2023 Bond Funds.

L s

Kevin Ross, Director of Career and Technology Carmella Shafer, Director ofBurchasing
Carmella Shafer 1812 Welsh Ave,
Director of Purchasing College Station, TX 77840

Purchasing 979-764-5408 -- www.csisd.org



MORGAN LIVESTOCK EQUIPMENT

QUOTATION

Grant Holmes 903-644-8866 marcusgrantholmes@gmail.com 126 CR 811 Donie, TX 75838

QUOTE TO: QUOTE DATE: 09/03/2026
College Station ISD SOURCE QUOTE DATE: 09/03/2026
College Station Ag Facility FREIGHT QUOTE: L201248/T
SHIPPING: FOB ORIGIN PAYMENT:
REQUESTED DELIVERY: TBD
Category Part # Description Qty Unit Price Extended
20 x 30 Cattle Pens - Hot | 3311-510-000 PANEL CLASSIC 510 16 $460.00 $7,360.00
Dipped Galvanized
3314-510-078 HPG CLASSIC 510-7'8" 4 $1,023.00 $4,092.00
3318-200-SPE CONNECTING POST 6'2- | 12 $119.00 $1,428.00
WAY 180 DEG. PINSw/
ANCHOR PLATE
3318-300-SPE CONNECTING POST6'3- | 8 $149.00 $1,192.00
WAY PINS w/ ANCHOR
PLATE
8300-001-SPE CLASSIC STUB RISER “B* | 20 $45.00 $900.00
Show Ring - Powdercoat 8333-705-100 ARENA PANEL 7' x 5' 2 $660.00 $1,320.00
Paint {w/WO00D)
8333-710-100 ARENA PANEL 7'x 10 12 $830.00 $9,960.00
(w/WOOD)
8333-712-100 ARENA PANEL 7" x 12" 1 $895,00 $895.00
{w/WO00D)
8333-702-000 ARENA KICKER PANEL 3 $325.00 $975.00
20"X 7'
8333-710-SPE ARENA G4 GATEPANEL | 1 $1,225.00 $1,225.00
7' x 10" (w/WOO0D)
8333-000-SPE WW PANEL BASE 5' 2 $1,130.00 $2,260.00
(SAND FILLED), ANTI-
SKID BLACK
8333-000-201 WW PANEL BASE 10 13 $1,290.00 $16,770.00
(SAND FILLED), ANTI-
SKID BLACK
8333-000-SPE WW PANEL BASE 12' 1 $1,860.00 $1,860.00
(SAND FILLED), ANTI-
SKID BLACK
Show Ring H&S Pens - 8311-205-900 Hog & Sheep Panel 5' 17 $305.00 $5,185.00
Powdercoat Paint Vert. Rail Pin-Clip 48"
Tail
8314-105-900 Hog & Sheep Gate-In- 8 $430.00 $3,440.00
Frame 5' Pin-Pin 48" Tall
8318-000-900 Hog & Sheep Starter Post | 1 $75.00 $75.00
48"
Staging Area - Hot 3311-505-SPE PANEL CLASSIC 505-7 1 $500.00 $500.00
Dipped Galvanized 3/8 HOG TITE
3312-048-SPE GIF CLASSIC 48" HOG 2 $780.00 $1,560.00
TITE
3311-510-000 PANEL CLASSIC510 1 $460.00 $460.00
3311-512-SPE G4 CLASSIC 512 HOG 1 $1,400.00 $1,400.00
TITE
3314-512-SPE HPG CLASSIC512-7'8" 2 $1,660.00 $3,320.00
HOG TITE
3318-100-SPE CONNECTING POST6'1- | 2 $160.00 $320.00
WAY PINS w/ ANCHOR
PLATE
3318-200-SPE CONNECTINGPOST6'2- | 3 $170.00 $510.00
WAY 180 DEG. PINSw/
ANCHOR PLATE
3319-200-000 WALL MOUNTING 20 $54.00 $1,080.00
BRACKET with PINS
Cattle Staging Area - Hot 3311-507-SPE PANEL CLASSIC 507 2 $560.00 $1,120.00
Dipped Galvanized
3311-508-000 PANEL CLASSIC 508 3 $384.00 $1,152.00
3311-510-000 PANEL CLASSIC 510 8 $524.00 $4,192.00




3311-512-000

PANEL CLASSIC 512

$790.00

$790.00

3311-510-000

PANEL CLASSIC 510

$533.00

$533.00

3312-048-SPE

GIF CLASSIC 48"

$1,142,00

$1,142.00

3314-512-SPE

HPG CLASSIC 512-7'8"

[S3 [RR S RSN

$160.00

$160.00

3318-200-SPE

CONNECTING POST 6' 2-
WAY 180 DEG. PINS w/
ANCHOR PLATE

$180.00

$2,520.00

3318-200-SPE

CONNECTING POST 6' 2-
WAY 180 DEG. PINS (1
WAY 500 SERIES & 1
WAY 48" H&S) w/
ANCHOR PLATE

14

$170.00

$2,380.00

3318-300-SPE

CONNECTING POST 6' 3-
WAY PINS w/ ANCHOR
PLATE

$180.00

$360.00

H&S Pens - Hot Dipped
Galvanized

8311-104-900

Hog & Sheep Panel 4'
Vert. Rail Pin-Pin 48"
Tall

$265.00

$265.00

8311-205-900

Hog & Sheep Panel 5'
Vert. Rail Pin-Clip 48"
Tall

29

$305.00

$8,845.00

8314-105-900

Hog & Sheep Gate-In-
Frame 5' Pin-Pin 48" Tall

15

$430.00

$6,450.00

8318-000-900

Hog & Sheep Starter Post
48"

$75.00

$150.00

3319-200-000

WALL MOUNTING
BRACKET with PINS

$54.00

$108.00

Wash Rack - Hot Dipped
Galvanized

3311-505-SPE

PANEL CLASSIC 505

$500.00

$500.00

3311-510-000

PANEL CLASSIC 510

$460.00

$920.00

3318-100-SPE

CONNECTING POST 6' 1-
WAY PINS w/ ANCHOR
PLATE

$160.00

$160.00

3318-200-SPE

CONNECTING POST 6' 2-
WAY 180 DEG. PINS (1
WAY 500 SERIES & 1
WAY 48" H&S) w/
ANCHOR PLATE

13

$170.00

$2,210.00

3318-300-SPE

CONNECTING POST 6' 3-
WAY PINS w/ ANCHOR
PLATE

$180.00

$360.00

H&S Pens - Hot Dipped
Galvanized

8311-204-900

Hog & Sheep Panel 4'
Vert. Rail Pin-Clip 48"
Tall

$265.00

$2,385.00

8314-104-900

Hog & Sheep Gate-In-
Frame 4’ Pin-Pin 48" Tall

$390.00

$1,560.00

8318-000-900

Hog & Sheep Starter Post
48"

$75.00

$75.00

Retail Subtotal

$104,724.00

Hot-Dip Galvanize Charge

$34,638.00

Subtotal

$139,362.00

25% Discount

-$34,840.50

Installation

$9,000.00

Freight

$6,725.00

TOTAL QUOTE

$120,449.00

Notes: Pricing and freight are based on the attached W-W Livestock quote dated 09/01/2026. The source quote states that pricing and terms are subject to

change without notice, and freight is subject to change. Most product is hot-dip galvanized, with some powder-coated product,

Prepared by Morgan Livestock Equipment
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