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MEMORANDUM

To: Dr. Eddie Coulson, Acting Superintendent

From: Mike Ball, Deputy Superintendent for Business and Operatlons
Date: August 11, 2006

Subject: Board Policy

DDE (Local), Compensation and Benefits: Expense Reimbursement
BBG (Local), Board Members: Compensation and Benefits

Agenda Item: I-2,a. and b.
Board Priority/

District Goal: Priority 3, Goal 4
BACKGROUND

The proposed local policies DDE and BBG address the issue of expense reimbursements for

employees and Board Members. These policies have been discussed and reviewed by the Board
during two workshop meetings.

These proposed policies provide additional guidance for expense reimbursements.

RECOMMENDATION

It is recommended that the Board of Trustees of College Station Independent School District
consider approval of Board Policy DDE (Local) and BBG (Local) as presented.
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