College Station Independent School District

Success....each life....cach day....each hour

MEMORANDUM

To: CSISD Board of Trustees

From: Eddie Coulson, Superintendent of Schools {l[ '
Date: December 8, 2006

Subject: Planning for Growth

Agenda Ttem: D-1

Board Priority/ Priority 1, 2 and 3/District Goal 1,2, 3,4 and 5

District Goals:

Background

Over the past year, CSISD has worked toward developing a list of current capital needs.
The work has included a Planning for Growth I Committee that was comprised of
conununity members and staff members, as well as the work of the CSISD Board of
Trustees and the CSISD Administration. Based on the work that has been done, the
following list of projects has been identified as needs:

e (CSISD Elementary School Number Seven
¢ Demolition and reconstruction of College Hills Elementary
» Renovations to the athletic facilities, including both field houses and the athletic
stadium.
* Renovations and/or additions to current facilities, including but not limited to:
o Renovations to the Career and Technology classrooms at AMCHS
o Addition of a fine arts classroom at CSMS
e Land acquisition
* Technology that includes, but is not limited to, data projectors for some
classrooms and expanding the network infrastructure.

Recommendation

It is recommended that the board receive a report related to the status of the Planning for
Growth effort and to engage in discussion related to the districts next planning steps as
they relate to the districts growth.
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