College Station Independent School District

Success....each life....each day....each hour

MEMORANDUM

To: Dr. Eddie Coulson, Superintendent

From: Mike Ball, Deputy Superintendent for Business and Operations

Date: November 16, 2006

Subject: Interlocal Agreement with Bryan ISD and Hearne ISD for the Sale or
Lease of Equipment, Supplies, Services or Other Assets

Agenda Item: K-4

Board Priority/

District Goal: Priority 3, Goal 4

BACKGROUND

Certain educational broadcast channels have been allocated for public school districts in the past.
The regulatory and market environments now appear to be conducive to leasing the channels to
providers of various wireless services. There also appears to be some benefit in aggregating the
channels in the local area.

The proposed Interlocal Agreement would enable Bryan ISD, Hearne ISD and CSISD to jointly
develop specifications and submit a bid to the public for the leasing of these channels. Due to
the technical nature of the required specifications, there will likely be some cost involved in the
development of these specifications. Those costs are expected to be in the range of $5,000. The
proposed agreement would allow the participating districts to share those costs.

RECOMMENDATION

It is recommended that the Board of Trustees of College Station Independent School District
consider approval of The Interlocal Agreement Between College Station Independent School
District, Bryan Independent School District and Hearne Independent School District.
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