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SUCCESS

ELE

each LIFE...each DAY....each Hour



“CSISD should seek and develop faculty and staff
that are capable of meeting the wide array of
instructional needs of an increasingly diverse

student population.”
CSISD Belief Statement




Board Priority # 3

“Maximize
resources in
order to
create highly
successful
students”







CSISD CAMPUS EMPLOYEES

H A & M Consolidated High School

B Alternative Learning Center

W Barbara Bush Parent Center

B College Station Middle School

® A & M Middle School

M South Knoll Elementary School

M College Hills Elementary School
—/_

B Southwood Valley Elementary School

l M Rock Prairie Elementary School
B Pebble Creek Elementary School

M Forest Ridge Elementary School

Creek View Elementary School
Greens Prairie Elementary School

Oakwood Intermediate School
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HUMAN RESOURCES STAFF

Executive

Deputy

Superintendent

Glynn Walker

Assistant

Barbara Shuler

Benefits

Coordinator

Gayle Brakefield |

Jeanne Kolbe

Secretary/
Receptionist

Sherri Coombsr

Secretary/

Security

Secretary/

Substitute

Coordinator

Records

Joe Ann Hoppers Regina Ragan




TEACHER RECRUITING

SAM HOUSTON STATE
UNIVERSITY

PRAIRIE VIEW A&M
UNIVERSITY

TEXAS A&M UNIVERSITY



& GREAT PLACE TO SUCCEED SOE ST, —

o= - N Please contact CSISD

Human Resocowurces at

@79) 764 541171 or

wvisit us on the Web at
wwww.csisd.or

CSISD prides itself on student sucoess, not only in the dassroom, but in
every aspect of the educartional process. We are lcoking for dynamic
rteachers who believe in providing a quality education and nurturing
every student’s opportunity 1o succeed.

As our vision statement SOy sS:

SUCCESS ... EACH LIFE ... EACH DAY ... EACH HOUR
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Alternative Education Programs




JOB APPLICATIONS

Professionals and Paraprofessionals.

WWW.CSisd.org

Auxiliary positions

http://www.csisd.org/pages/hr _jobclassified.html



http://www.csisd.org/
http://www.csisd.org/
http://www.csisd.org/pages/hr_jobclassified.html
http://www.csisd.org/pages/hr_jobclassified.html

COLLEGE STATION INDEPENDENT SCHOOL DISTRICT
HIRING PROCEDURE

Job Candidate Pool posted
Or specific job posting
Resignation(s) on file in HR office
Position Control enacted

HR posts position for minimum ten working days

Principal/Director forms committee and conducts interviews

|
Principal/Director personally contacts work-related references

Principal/Director notifies applicant of plan to recommend to HR Office for approval and
forwards recommendation to HR Office

HR Office acts on recommendation, conducts
Criminal Record Search and Highly Qualified
Certification check :

HR Office contacts applicant to complete paper work
Employee is issued contract

The new employee notifies Principal/Director HR Office office notifies Principal that the
that they are eligible to begin work applicant is not approved or has declined the
offer. Process begins over again or

i Principal/Director recommends next candidate

Principal/Director
communicates with
applicants not selected.




FEDERAL LAW

Equal Employment Opportunity Commission




Are We Safe?

TIER 1

e Safe Schools

— name based check

— Search of National Sex
Offender database and state
law enforcement agencies
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TIER I

National Criminal History

Information System

Fingerprint based search
AFIS (nationwide)

24 hour notice of state and
FBI arrest record

24 hour notice on any arrest
nationwide



HIGHLY
QUALIFIED
TEACHERS

STATE CERTIFICATION NCLB CERTIFICATION

Must meet No Child Left
Behind requirements for all
courses taught.

e Must meet Texas Education
Code requirements for all

courses taught.
* Annual reporting

e Must renew certificate :
requirement of 100 %

every five years.



CONTRACTS

Probationary Contract

Each new hire professional employee is issued a

one year “probationary” contract
(TEC Chapter 21)

Term Contract

Not issued until recommended by Principal after
first year in district (TEC Chapter 21)



EMPLOYEE BENEFITS

Health Insurance

District pays $S325 per month (State top 10%)
Life Insurance

Every employee eligible for $10,000 at no cost

Supplemental Benefits

Dental, Vision, Cancer, LTD, STD, additional Life and
AD&D

Annuity options



SUBSTITUTE EMPLOYEES

Online notifications and information

Complete hiring process
Paperwork and Training
Fingerprinting

AESOP

Web based phone access system
Employees report absence online or by phone
Substitutes accept jobs online or by phone



EVALUATIONS

Teachers
PDAS Professional Development Appraisal Process
Educational Service Center 13 in Austin

ATR  Annual Teacher Review
Board policy DNA (Local)

Administrators
Evaluations portfolio in First Class

Auxiliary staff

Evaluations portfolio in First Class


http://www5.esc13.net/pdas/
http://www.tasb.org/policy/pol/private/021901/pol.cfm?DisplayPage=DNA(LOCAL).pdf

EMPLOYEE DOCUMENTATION

* Assist/ review employee documentation

drafted by supervisors §

* Organize regular training on employee
documentation
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SITAIE

— Texas Education Agency
e Highly Qualified reporting

* PEIMS o

— Federal Program Audit by state agency f

e Headstart g

e Early Headstart
* Title programs |, I1, Il

— Texas Department of Public Safety
— Teacher Retirement System



LOCAL

* District audit firm
* Internal checks and balances
—Security awareness
* Locked file cabinets in locked room
* |dentity protections
* File storage and destruction
* Cross Training for Redundancy



Contract preparation Payroll entry
and New Hire paperwork

Redundancy in

Practice

Fingerprinting
Safe Schools checks Highly Qualified




CONTRACT TIMELINES
The 45 day rule

Contract
Renewal or

Non-
renewal Day of

Last Contract First
Resignation Day of

Notification School Deadline School
45 day rule

Deadline
45 day rule

April 13, May 27, 2011 August 22, 2011
2011







RECRUITING
JOB FAIR CONTACTS

2008-2009
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JOB FAIR CONTACTS

2009-2010
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HIGHLY QUALIFIED TEACHERS
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AESOP Fill Rates
Teacher Substitutes
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TEACHERS BY RACE
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CSISD Teacher Turnover Rate
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TEACHER YEARS IN CSISD

2004-2005 2005-2006 2006-2007 2007-2008 2008-2009



TEACHERS BY DEGREE

2005-06

.

2003.00 | (S

2007.08 | (S22

2006.07 | NNININZZENNNNNNNNNGION) = ACHELORS
. "MASTERS

2004-05

0% 20% 40% 60% 80% 100%



18
17
16
15
14
13
12
11
10

CSISD STUDENTS/ TEACHER
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$48,000 -
$46,000 -

$44,000 -

$42,000

$40,000 -

$38,000 -

$36,000

CSISD TEACHER AVERAGE
ANNUAL SALARY

__—546,675
/%M’OJ 44,825
Wl,%l
2004-2005 2005-2006 2006-2007 2007-2008 2008-2009



CSISD TEACHER SALARY
COMPARISON
T0O
REGION Vi
DISTRICTS



Average
0-Year | 5-Year Schedule Master's | Teacher
Salar Salar Maximum Degree Salar

COLLEGE
STATION 38,500 41,566 46,047 49,782 53,516 59,205 25 2,000 47,067
ISD

Market
Median 35,721 38,566 41,696 45,340 48,970 51,985 25 1,000 44,477

Dollar
Difference 2,779 3,001 4,351 4,442 4,546 7,220 na 1,000 2,590



CSISD TEACHER SALARY
COMPARISON
TO
TASB SALARY SURVEY
GROUP



Highest Average
Teacher O-Year 10-Year 20-Year Schedule Exp Master's Teacher
District ESC Enroll Count Salary Salary Salary Maximum Step  Degree  Salary
COLLEGE STATION ISD 06 9,821 736 38,500 46,047 53,516 59,205 25 2,000 47,067
Market Median 15,398 1,133 41,825 45,224 51,855 58,091 25 1,000 47,538
Comparison to Median 92.1% 101.8% 103.2% 101.9%
AUSTIN ISD 13 84,859 5,995 42,025 44,125 50,125 61,525 37 820 46,754
BELTON ISD 12 8,830 591 38,600 42,400 49,806 53,237 25 1,000 43,416
BRYAN ISD 06 15,398 1,133 36,950 42,001 48,680 52,075 25 1,200 43,528
CONROE ISD 06 49,395 3,253 43,700 47,284 53,417 57,756 25 1,800 48,861
GEORGETOWN ISD 13 10,474 817 40,900 45,355 51,855 58,215 30 500 47,675
HUNTSVILLE ISD 06 6,267 449 36,000 41,750 48,250 48,250 20 41,750
KILLEEN ISD 12 39,731 2,726 41,000 45,200 50,200 50,200 20 1,150 48,687
LEANDER ISD 13 30,315 2,247 42,000 45,874 53,706 62,175 27 1,000 47,951
MAGNOLIA ISD 06 11,671 816 42,500 46,200 52,339 58,091 30 500 47,074
ROUND ROCK ISD 13 42,065 2,883 41,825 45,224 52,856 62,259 30 1,000 47,538
TOMBALL ISD 04 10,185 661 46,100 49,794 54,679 58,300 25 1,000 51,441




Future Measures

Worker’s Compensation Claims
Employee absentee rates

Positive remediation actions
Increase training hours for staff
Measure corrective actions required

More contacts with minority teacher
candidates

Customer surveys



QUESTIONS

DISCUSSION

HUMAN RESOURCES

MANAGEMENT OVERSIGHT
WORKSHOP



