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April 2, 2020

To the Board of Trustees and Management
College Station Independent School District
1812 Welsh Avenue

College Station, Texas 77840

Dear Board of Trustees and Management:

You have requested that we audit the governmental activities, the business-type activities, each major
fund, and the aggregate remaining fund information of College Station Independent School District (the
District), as of August 31, 2020 and for the fiscal year then ended, and the related notes to the financial
statements, which collectively comprise the District's basic financial statements as listed in the table of
contents. In addition, we will audit the District's compliance over major federal award programs for the
period ended August 31, 2020. We are pleased to confirm our acceptance and our understanding of this
audit engagement by means of this letter.

Accounting principles generally accepted in the United States of America (U.S. GAAP), as promulgated
by the Governmental Accounting Standards Board (GASB) require that management's discussion and
analysis and budgetary comparison information, among other items, be presented to supplement the
basic financial statements. Such information, although not a part of the basic financial statements, is
required by the GASB, who considers it fo be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. As part of our
engagement, we will apply certain limited procedures to the required supplementary information (RSI) in
accordance with auditing standards generally accepted in the United States of America (U.S. GAAS).
These limited procedures will consist primarily of inquiries of management regarding their methods of
measurement and presentation, and comparing the information for consistency with management's
responses to our inquiries. We will not express an opinion or provide any form of assurance on the RSI. The
following RSl is required by U.S. GAAP. This RSI will be subjected to certain limited procedures but will not
be audited:

1. Management's Discussion and Analysis

2. Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual -
General Fund

3. Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual -
Major Special Revenue Fund, as applicable

4. Schedule of the District’s Proportionate Share of the Net Pension Liability of a Cost-Sharing
Multiple-Employer Pension Plan — Teacher Retirement System of Texas

5. Schedule of District's Contributions — Teacher Retirement System of Texas Pension Plan

6. Schedule of the District's Proportionate Share of the Net Other Post-Employment Benefits (OPEB)
Liability of a Cost-Sharing Multiple-Employer OPEB Plan — Teacher Retirement System of Texas

7. Schedule of District's Contributions to the Teacher Retirement System of Texas OPEB Plan
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Supplementary information other than RSt will acecompany the District's basic financial statements, We
will subject the following supplementary information to the quditing proceduras. applied in our audit of
the basic financial statements and certain additional procedures, including comparing and reconciling
the:supplementary information to-the underlying accounting and other records used to prepare the basic
financial statements or to the basic financial statements themselves, and odditional procedures in
accordance with audifing standards generally cccepted in the United States. of America. We infend to
provide an opinion on the following supplementary information in relafion to the basic financidl
statements as a wholer

1. Schedule of Expenditures of Federal Awards
2. Combining and Individual Fund Financial Siatements.
3. Compliance Schedules Reguired by the Texas Education Agency

Also; the document-we sibmit 16 you will include the following other additional information that will not
beé subjected fo the auditing procedures applied in-our audit of the basic financial statements:

1. Schedule of Required Responses to Selected School FIRST indicators
Audif Objectives

The objeciive.of our audit is the expression of opinions as 16 whether your basic financial statements are
fdirly présenfed, in all material aspects, in conformity with U.S. GAAP and to report on the faimess:of the
supplementary: information referred to above when considered in relation to the basic financial
statements as a whole. The objective aiso includes reporting on internal ‘contrel related to the: basic
financial statements and complionce with the provisions of laws, reguiations, coniracts, and' grani
agreemems noencompliance with which could have a materidt effect on the basic financial statements
in accordance. with Govemmenf Audifing Standards issued by the Comptroller General of the United
States of America (GAGAS); and internal control over.compliance related to. major programs and an
opinion [or disclaimer.of opinion) on compliance with federal stafutes, regulations, and the terms and’
conditions of federal awards that could have a direct and material effect on each magjor program in
accordance with the Single Audit Act Amendments of 1996 and Title 2 U.S. Code of Federal Regulations
(CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
‘Awards. {Uniform-Guidance). We cannot provide assurance that on unmodified opinion will be expressed.
Circumstances may arise i which it is necessary for us fo modify our opirions, add emphasis-of-matter,
or other-matter paragraphs. if our opinions on the basic financial statements or compliance are other
than unmodified, we will discuss the reasons with you in' advance, If, for any reason, we are unable o
complete the audit or are’ unable to form -or have not formed .opinions, we may decline. to express
opinions or withdraw from this engagement.
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Auditor Responsibilities

We will conduct our audit in accordance with U.S. GAAS, the standards applicable fo financial audits
contained in GAGAS; and the provisions of the Uniform Guidance. Those standards and the Uniform
Guidance require that we plan and perform the audit fo obtain reasonable assurance about whether
the basic financial statements are free from material misstafement. An audit involves performing
procedures to obtain audit evidence about the amounts and disclosures in the basic financiil
statfements. The procedures selected depend on the audiior’s judgment, including the assessment of the
risks-of material misstatement of the basic financial statements; whather due to error, fraudulent financial
reporting: misappropriation of assets, or violations of laws. governmental regulations, grant agreements,
or contractual agreements.

An audit also includes evaluafing the approprigieness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the
overdll presenmhon of the basic financial statements. If appropriate,.our procedures will therefore include
tests of documentary evidence that support the fransactions recorded in the aceounts, tests of the
phys:c:ctl existence of assefs, ond direct confirmation of cash, invesiments, and certain other assets and
liakifities by correspondence with creditors-and fi nancial institutions. As part of cur audit process, we may
request- written representations from your attorneys, and they may- bill you for responding. At the
congclusion of our audit, we will also request ceriain writien represeniations from you about the basic
financial statements.and related matters.

Because-of the inherent limitations of an audit, fogether with the inherent limitations of internal conirol,
ah unavoidable fisk that some material misstatements or noncompliarice {whether cdused by errors,
fraudulent financial reporting: misappropriation of assets, or violations of laws or govermmental
regulations) may not be detected exists, even though the audit is properly planned ‘and performed in
accorddnce with US. GAAS and GAGAS..

In addition, an cudit is not designed fo detect immaterial misstatements or vioiations of laws or
governmental regulations that do not have a direct and material effect on the basic financial siofements.
However, we will inform the appropriate level of management of any material errers, fraudulent financiat
reporting, or misappropriction of assets that comes to our attention. We will glso mform the: cpproprlcﬂe
level of management.of any viclations of laws or governmental regulations that come to. our atiention,
unless clearly inconsequential. Qur responsibility as auditors.is limited to- the period covered by our audit
and does hot extend 1o any later pericds for which we are not engaged as cuditors.

in making our risk dssessments, we consider internal control relevant o the District's preparation and fair
presentation of the basic financial statements in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the District's
internal conirdl.. However, we will communicate to you in wiiting ‘concerning any significant deficiencies
or maferial weaknesses in internal conirol rélevant 1o the dudit of the basic financial statements that we
have identified during the audit.

As part of obtaining reasonable assurance about whether the basic financial statements are free of
material misstatement. we will perform tests of the District's compliance with cerfain provisions: of laws,
regulations, contracts, and granis that could have a direct-and material effect on the determination of
financial stotement amiounts. However, providing an opmlon on.compliance with those provisions is not
an objective of our dudit, and accordingly, we will not express such ah opinion.
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Our audit of the District's major federal award prograni(s) complignce will be conducted in accordance
with the requirements.of {he Single Audit Act, as amended; and the provisions of the Uniform Guidance:
and wifl include tests of aecounting records, a. determination of major programs in accordance with the
Uniform Guidance, and other procedures we.consider necessary to enable us 1o express such an opinion
on major federal award program. complionce and to render the required reports. We- cannof provide
assurance that an- unmodified opinion on compliance. will be expressed. Circumstances may arise in
which It is necessary for us to modify:-our opinion.or withdraw from the engagement.

The Uniform Guidance requires that we also pian and perform the oudit to obtain reasonable-assurance
about whether the District has complied with ‘applicable laws and regulations and the: provisions of
coniracts and grant agreements. applicable 1o majer federal award programs. Qur procedures wil
consist of determining mdijor federdl programs and-performing the applicable procedures described in
the US. Office of Mdnagement and Budget OMB Complidnce Supplerment for the types of compliance
requrrements that eould have-a difect and material effect on eaich of the District's mjor programs. The
purpose of those procedures will be 1o express. an opinion on the Districi’s compliance with requirements
apphcabie to each of its major programs in our report on compliance isued pursuant jo. the Uniferm
Guidonce:

Also, as required by the Uniform Guidance, we will perform tests of controls to evaluate, the effectiveness
of the design and operation of controls that we consider relevant to preventing -or detecting material
noncompliance with compliance requirements applicable fo'each ot the District's major federal award
programs. However, our tests will be less in scope than would be necessary torender an opinion on these
conirols and, accordingly, no opihion will be expressed in our report,

We may from fime 1o fime, anhd dépending on the circumstances, use third-party service providers in
serving vour account. We may share confidential information about you with these service providers, but
refmain committed o maintaining the confidentidlity and security of your information. Accordingly. we
maintcin. internal policies, procedures and safeguards fo protect the confidentiality. of your personal
mformahon In addition, we will secure confidentiality agreements with all' service previders to maintain
the confidenticlity of your information and we will fake reasoriable precautions 1o determine thaf they
have appropriate procedures in place to prevent fhe unauthorized. release of your confidential
information fo others. In the event that we are uhable to secure an appropfidte confidentiality
agreement, you will be asked to provide your ¢onsent priorto the sharing of your confidential information
with the third-party service provider. Furthermore, we will remain responsible for the work provided by any
such third-party service provider.

.....

our. dudit will be conducied on the basis that management acknowledge. and understand that ihey
have résponsibility: '

d. Forthe preparation and fair presentation of the basic financial statements in accordance with
accounting principles generally accepied in the United States of America;

b. For the design, implementation, and maintenance of internal .conirol relevant to the preparation
and fait presentation of basic financial statements that are free from moierial misstaiement,
whether due fo error fravdulent financial reporting, misappropriation of assets, or violations of laws;
governmental regulations, grant agreements, or confractuat agreements;
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d.

For safeguarding assets;

For identifying all federal - awards expended.during the period including federal awards and

funding incremenis received prior fo December 24, 201-4. and those received in accordance with
the Uniform Guidance generally received after December 24, 2014;

For preparing the schedule of expenses of federal awards (mcludmg notes and noncash
assistance received) in accordance with the Uniform Guidance:

For the design; implementation, ahd maintenance of infernal control over compliancs;

For identifying and ensuring that the Disirict complies with laws, regulations, grants, and contracts
applicable to ifs dctivities and its federal award programs;

For following up and taking corrective action on reporfed audit findings from prior periods and
preparing a summary schedule of prior audif findings;

For following up and taking corrective action on current year audit findings and preparing -Q

corrective action plan forsuch findings;
For submitfing the reporting __pdckczge!q’nd data collection form fo the appropriate paries;

For making the duditor awdre of any significant vendor relationships where the vendor ‘is
responsible for program cormpliance;

To provide us with:
Access to all information of which rmanagement is aware that is relevant fo the preparatfion
and: fair presentation of the basic financial statemerits, and relevant to federal award

programs, such as records, documentation, and other matters;

Additional information that we may request from management for the purpose of the audit;
and

Unrestiicted access to persons within the District from whom we determine it necessary to
obtdin audit evidence.

m. For including the auditor's report in any document contdining basic financial stc‘:fe_ments that

indicates that such basic financial statements have been audited by the District's auditor;

For adjusting the basic financial statements to correct material misstatements and confirming o
us in the management representation letter that the effecis of any uncorrected missiatements
Gggregcﬂed by us during the current engagement-and pertaining to the current year under audit
are immaterial, both individually and in the aggregate, to the basic' financial statements as-a
whole;

For confirming your understanding of your responsibilities as defined in this letter to us in your
management representation letter;
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p. With respect to any nonaudit/nonattest services we perform, for (a) making all management
decisions:and performing allmanagement functions; (b assighing an individual with suitable skills,
knowledge, and experience, preferably within senior management; to oversee the services; (c)
evaluating the adequacy of the sefvices performed; (d} evaluating and qccephng responsibility
for the results of the services performed; and {e) establishing and maintaining intemal controls,
including meniforing ongoing activities. These nonaudit/nonattest services do not constitute an
aydit under GAGAS and such services will not be conducted in.accordance with GAGAS. The
entity has designated Thad Lasaier. Director of Business Services 10 oversee these services. Such
services will include:

i. Preparation of financial statemenis and related notes
i.  Preparation of scheduie of expenditures of federal awards
ii.  Assisting with entries fo convert accounting records from modified accrual fo full accrual
(GASB 34 enfries}
iv. Prepare the Data Collection Form
v.  Prepare reports required by TEA Dala Feed Standards

g. With regard te the supplementary information referred to above: {a} for the preparation of the
supplementary information in accordance with the applicable criteria: {lb) to provide us with the
appropriate written representations regarding supplementdry information; {c} to. include our
report on the supplemeritary information in any document ihat centains the supplementary
information and thdt indicates that we have reporied on such supplementary information; and
{dJ o présent the supplementary informiation with the audited basic financial statements, or if the
supplemeritary information will not be presented with the audited basic financial statements, to
make the audited basic financial statements réadily available to the infended users of the
supplementary information no later than the daie of issuance by you of the supplementary:
information and:our report thereon.

GAGAS requires that we document an assessment of the skills, knowledge, and experience of
managemsnt, should we participate in any form-of preparation of the basic financial statements and
related schedules or disclosures as these actions are deemed a nenaudit/nonaftest service.

During the. course of our ehgagement, we will request information and explanations from management
regarding the District’s operations, interndl.controls, fulure plans, specific’ frdinsactions dnd accounting
systems and procedures. Atthe conclusion of our engdgement, we wil require, as a precondition o the
issuance. of ourreport, that management provide certain representations in @ wiitten represeniation
lefter. The District agrees that-as a condition of our engagement fo perform an audit that management
will, to the best of ifs knowledge and belief, be fruthiul, accurate and complete in all representations
made 16 us during the course of the audit and in the written representation letier. The procedures we
perform in our engagement and the conclusions we redch .as a basis for our report will be heavily
influericed by the written and oral representchons thatwe receive from managemen’r False or misleading
representations could cause Us to expend Unnecessary efforts in the audit: or, worse, could cause @
material erroror.a. fraud te go undetected by our procedures.
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We willissue @ written report upon complehon of our audit of the District's basic financial statements, Our
report will be addressed fo the governing body of the District.

In accoerdance with the requirements of GAGAS, we will also issue a writien report describing the scope
of our testing over internal-control over financical reporting and over compliance with laws, regulations;
and provisions of grants and contracts, including the resulfs of thq’_r testing. However, providing an opinion
on internal confrol and compliance. ever financial reporting will not be:an objective of the .audit and,
therefore, no such opinion will be expressed. '

we will issue o report on compliance that will ihclude dn opinion or disclaimer ‘of opinioh regarding the:
District’s mgjor federal oward programs, dnd a reporten internal controls over compliance that will reéport
any sighificant deficiencies and material weaknesses identified: however, such report will not express an
opinion on internal control,

Engagement Fees

We estimate that the fee for our audit will be $58,500. The fee estimate is based on anficipated
cooperation from - your personnel and the assumption that unexpected circumstances will noi be-
encountered during the audii. Assistance with-GASB 68~ Pensions and GASBE 75 — OPEB will be billed af
-our standard hourly rates. We undersiand that your employees will prepare all confirmations we request
and will locate any documenis or support for any other fransactions we select for testing.

Our engagement.fees do not include any time for post-engdgement consuliation with your personnel or
third parties, inquiries from regulators or testimony or deposition regarding any:subpoena. Charges for
such services will be bited separately.

Cur engagement fees do not include consulting on the adoption of new accounting standards and-any
increased duties because of any fulure regu!c:‘rory body, auditing standard or an unknown or unpldnned
significant fransaction. Such fees wil be billed at our standard houry rates.

Cur invoices far ’rh:es__e fees will be rendered each month as 'w‘orl(_"prog'resses t_:ih_d-' are payable on
presentation, Our fee Is based upon the complexity of the work o be performed and the tasks required.
Payments are due in compliance with the Texas Local Government Code.
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In the: urilikely event that cifcumstances occur which we in our sole discretion believe could create o
conflict with either the ethicdl standards of ourfirm or the ethical standards of our prefession in‘continuing
our engagement, we may suspend our services until o satisfactory resolution can be achieved orwe may
resign from the engagement, We will nofify you of such conflict as soon as practicable; and will discuss:
with you any possible means of resolving them prior to suspending our services.

The hiing of or pofential employment discussions with. any -of our personnel could imipair our
independence. Accordingly, you agree to inform the engagement partner prior to any such potential
employment discussions:taking place,

Both of us agree. that any dispute belween you and. Weaver and Tidwell, LL.P., arising from the.
engagement, this agreement, or the breach of if, may, if negotiations and other discussions fail, be first
submitted fo mediation in accordanice with the provisions of the Commercial Medidtion Rules of the
American Arbifration Association {AAA) then in effect. Both of us agree to conduct any mediation in
good fcufh and make reasonable efforts to resolve any dispute by mediation. We agree to conduct the.
medliation in Austin or anether mutually agreed upen location.

If any term of this engagement letter-is declared illegal, unenforceable, or unconscicnable, that term'
shall be severed and the remaining terms.of the engagement letter shall remain in force ., Both of us agree
that the Court should modify any ferm declared to be Hlegal, unenforceable, or uncenscionable in a
manner that will retain the intended term as closely as possible. If c;‘.di_spu_te orising from the engagement -
‘or from this agreement or any term of it orany dlleged breach of it is submitted to d Court for interpretation
or adjudication, both -of us irevocdbly waive right to tial by | jury and agree fhiat the provisions of this.
engagementletter regarding damages, attorneys’ fees, and expenses shall be applied and enforced by
the CourT

You agree o inform us of facts that may affect the financiatstatements of which you may become aware
during the pericd frem the date of the audifor’s report to the date the financial statements-are jssued.

During the course of the engagement, we may communicate with-you or your personnel via fax or e-
mail, and you should be aware thai commun:ccmon in those mediums contdins a risk of misdirécted or
intercepted communications,

Rebecca Goldstein is the: engagement pariner. for the audit- services specified in fhis leiter. Her-
resporisibilifies include supervising our services performed as part of this.engagement and signing or
authorizing another qudlified firm representative to sign the audit report. We expect to begin our audit
procedures in April 2020, and issue our report on or prlor to January 2021,
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The audit documentation for this engagéement is the property of Weaver and Tidwell, L.L.P. and constitutes
confdenhc:l information. However, we may be requested fo make certain qudit documentation.
availdble te regulators and federal-agencies and the U.S. Government Accountability Office pursuant to.
authority given to it by law or regulation, or 1o peer reviewers, If requested, .access to such audit
documentation will be prowded under the supervision of Weaver and Tidwell, LLP s personnel..
Furfhermore, upon request, we may provide copies of. selected audit-documentation te ’rhese agencies
and regulators. The reégulators and agencies may-intend, or decide; 1o distiibute the copies of information
‘contained therein to others; including other govemmental agencies. We agree. 1o retain our audit
documentation or work papers for a-period-of at iecst five years from the: dafe of our report.

It is expected that prior to the conclusion of the-engagement, sections of the Data Collection Form will
be completed by our firm. The sections that we will complete summiarize our audit findings by federal
grant or contract. Management is responsible 1o submit the repoifing package (defined as including
basic financial statements, schedule of expenditures of federal awards, surimary schedule of prior audit
'fmdl_ngs_ auditor's reéports, and comective action plan) olong_ with the Do_‘rq_CoIIecﬂon Form fo the federal
dudit clearinghouse. The instructions to the Data Collection Form require that the reporting package be
an unlecked, unencrypted, text searchable portable document file (PDF).or else it will be rejected by the
Federal Audit Clearinghouse. We will be available o assist management in creating the PDF if needed.

We will coordinate with you. the electronic submission -ond certification uvpon the- reporting package
compiletion, If app! licable, we will provide copies of .our report for you fo include with the reporting
package if there is-a needto submit the package to pass-through entities.

The Data Collection Form and the reporting package must be submitied within the earlier of 30 days after
receipt of our reports or nine rmonths after the end of the auditperiod.

During the course of the audit, we may cbserve opportunities for economy in; or improved controls over,
your operations. We will brmg such matters to the alentfion:of the dppropriate level of management,
either orally or ih writing.

In cdccordance with the requirements of GAGAS, we have atiached a copy of our Jatest external peer
review report of ourfirm for your considéeration and-files.

Please sign and return the affached copy of this letfer fo indicate your acknowledgment of, and
agreement with, the arangements for our audit of the basic financial statements and compliance over
major federal award pregrams including our respective responsibilities:
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We appreciate the opportunity 1o be your financial statement auditors and look forward to working with
you and your staff.

Lispuen and St LLL.

WEAVER AND TIDWELL, L.L.P.

RESPONSE:

This letter comectly sets forth -’r'h.e undersianding:

Acknowied’g_e_d and agreed on behalf of 'Coll_eg_e'Sic:iion"lﬂ'depe'ndeh’r school District by:
Management*:.

Sighaiure:

Tifle:

Daie:

Governance, (if not required, leave blank)*:

‘Signatiure:,

Title:

Date:

*Management is required o sign the engagemerit letter. Governariceis-only tequiréd o sign the engdgement letier If
required by District policy.
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Report on Firm’s System of Quality Control
October 16, 2019

To the Partners of Weaver and Tidwell, L.L.P.
and the National Peer Review Committee

We have reviewed the system of quality control for the accounting and auditing practice of Weaver and Tidwell, L.L.P.
(the firm) applicable to engagements not subject to PCAOB permanent inspection in effect for the year ended May
31, 20189. Our peer review was conducted in accordance with the Standards for Performing and Reporting on Peer
Reviews established by the Peer Review Board of the American Institute of Certified Public Accountants (Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a System Review as
described in the Standards may be found at www.aicpa.org/prsummary. The summary also includes an explanation of
how engagements identified as not performed or reported in conformity with applicable professional standards, if
any, are evaluated by a peer reviewer to determine a peer review rating.

Firm’s Responsibility

The firm is responsible for designing a system of quality control and complying with it to provide the firm with
reasonable assurance of performing and reporting in conformity with applicable professional standards in all material
respects. The firm is also responsible for evaluating actions to promptly remediate engagements deemed as not
performed or reported in conformity with professional standards, when appropriate, and for remediating weaknesses
in its system of quality control, if any.

Peer Reviewer’s Responsibility

Our responsibility is to express an opinion on the design of the system of quality control and the firm’s compliance
therewith based on our review.

Required Selections and Considerations
Engagements selected for review included engagements performed under Government Auditing Standards, including
compliance audits under the Single Audit Act; audits of employee benefit plans, an audit performed under FDICIA, an

audit of a broker-dealer, and examinations of service organizations [SOC 1 and SOC 2 engagements].)

As a part of our peer review, we considered reviews by regulatory entities as communicated by the firm, if applicable,
in determining the nature and extent of our procedures.

What inspires you, inspires us. | eidebailly.com
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Opinion

In our opinion, the system of quality conttol for the accounting and auditing practice of Weaver-and Tidwell,
L.L.P. applicable to engagements not subject to PCAOB permanent inspection in effect for the year ended May
31, 2019, has been suitably designed and complied with to provide the firm with-reasonable assurance of
performing and reporting in conformity with applicable professional standards in all material respects. Firms can
recéive a rating of pass, pass with deficiencylies) or fail. Weaver and Tidwell, L.L.P. has received a peer review
rating of pass.
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