
Community Based 
Accountability

Honoring our past, focusing on present needs, and 
preparing for the future in College Station ISD 

Board of Trustees Workshop
July 16, 2019



Objectives: 

- Reflect upon important work in our 
recent history  

- Review historical and present 
accountability systems

- Explore the notion of true 
accountability

- Develop a common understanding 
of Community Based Accountability 
Systems

- Review our work with the Texas 
Public Accountability Consortium

- Discuss next steps



Recent History of Important Work in CSISD
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Future Ready 
Superintendents 

Leadership Network



Systems of 
Accountability



1965 - Elementary and Secondary Education Act  (ESEA)

1993 - Texas public school accountability begins

2001 - No Child Left Behind (NCLB)

2015 - Every Student Succeeds Act (ESSA)

2017 - Texas enacts A-F legislation

 

 

History of Test-Based Accountability  



Federal 
Accountability



ESSA Accountability Requirements
- Requires states to:

- Develop academic standards 

- Develop an accountability system for schools to improve student achievement and school success

- Include a broader measure of student performance in their accountability systems

- Implement turnaround plans for low-performing schools

- Schools will be measured based upon:

- Results on state standardized tests in reading, math and science

- English Language learner proficiency 

- At least one non-academic measure

- One other academic measure (elementary/middle)

- Graduation rates (high schools)



State 
Accountability





Texas Accountability - Three Domains



Accountability - Three Domains

STAAR - 40%
CCMR - 40%

Graduation - 20%

STAAR - 50%
Grad Rates - 10%

EL Proficiency 10%
CCMR - 30%

STAAR - 100%
or

STAAR - 50%
CCMR - 50%





http://www.youtube.com/watch?v=YtE0OsRWeYI


Standardized Tests

- Provide a metric by which accountability can be accomplished across a large scale 
system

- Provide information about how schools are doing compared to a standard 

- Are designed to rank and sort rather than assess quality of learning

- Do not provide information about mastery of instructional content or feedback to the 
teacher/learner regarding instructional needs



True 
Accountability

- Is a decision-making engine for 
making meaningful decisions, not 
another report.

- Starts with “what do we want to 
accomplish?” not “what do we want 
to measure?”

- Is always to benefit students

- Prepares all students for an uncertain 
future rather than a past that will 
never again exist

- Celebrates all the ways students are 
smart 





How does the current 
accountability system in Texas 

measure strengths and needs of 
schools and districts?



Community Based 
Accountability 
Systems



What is Community Based 
Accountability?

The CBAS offers a way for community stakeholders to 
develop a more meaningful, localized accountability 
system that evaluates a school beyond state standardized 
tests and respects every child, every educator, and every 
community...



College Station ISD - SkillsUSA Presenting in Washington, DC

13,600 Students
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Burkburnett ISD : Engaged in Project Based Learning

3,300 Students



Clear Creek ISD : Students Have Built 4 Planes 

42,000+ Students



Corsicana ISD:  Students Learning How to Code 

6,000+ Students



Roscoe Collegiate ISD: Drone Project

640+ Students



Godley ISD:  Students Following their Passion in Health Science 

2,200+ Students



Texas Public Accountability Consortium 

● Originated in spring 2017

● 51 Texas districts currently

● Geographically & demographically 

diverse member districts 







Student Learning and 
Progress

Student Readiness

Engaged, Well-Rounded 
Students

Community Engagement & 
Partnerships

Professional Learning / 
Quality Staff

Fiscal and Operational 
Systems

Safety and Well-Being





Structure of a CBAS

Pillars
The general categories of benefit, value, or usefulness. They have a function that 
tells the community what they do, and are common across all districts. Their 
functions will differ according to community needs.

Key Questions Reflect a community’s interests, concerns, and areas for focus. They will likely 
change over time, as they define the way a pillar operates at a given moment.

System Response
The system response refers to whether or not our district has systems or the 
capacity within our current processes to meet the desired outcome reflected in the 
key question.

Evidences The metrics and indicators that provide answers to Key Questions - these should be 
gathered last.

Findings Results reported following analysis of evidence that identify both strengths and 
areas for improvement that may require action or a plan. 



Every system is perfectly designed 
to get the results it gets.

- W. Edwards Deming



Key Questions

Decisions

Evidence

System 
Response

The Accountability Engine

Success
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Transformation of CBAS in CSISD
Phase One - spring 2018:

- After working with TPAC for one year, in spring 2018 a group of 
CSISD administrators met to experiment with the process and 
considered the Professional Learning - Quality Staff pillar

- Began by asking “to whom are we accountable, and for what?”

- Considered what we needed to know in order to assess professional 
learning and quality of staff in CSISD

- Focused on the question, rather than metrics



Transformation of CBAS in CSISD

Phase Two in 2018-19:

- Assembled a community committee and began the work

- Developed our first set of Key Questions for seven pillars

- Drafted evidences to help determine metrics and indicators needed 
to answer each Key Question



Professional Learning - Quality Staff 
Key Questions

To what degree do instructional staff reflect the high quality expectations of the CSISD Educator Profile?

To what degree are we retaining high quality staff?

To what degree do we recruit high quality staff?

To what degree are staff demonstrating professional growth annually?

To what degree is the district providing effective opportunities for professional learning that transfers to the 
classroom?

To what degree are new and/or struggling staff provided necessary supports to grow and become high quality 
staff?





Our Next Steps
- Continue our work with TPAC and implementation cohort: Georgetown, Royse 

City, Sunnyvale and Burkburnett

- Presentations: TASA/TASB, State Assessment Conference and TASA Midwinter

- Board Training and Orientation (5 Districts)

Friday, September 20th in Dallas with TASA/TASB

- Identify and implement a survey instrument 

- Gather baseline data

 




