Community Based
Accountability

Honoring our past, focusing on present needs, and
preparing for the future in College Station ISD

Board of Trustees Workshop
July 16, 2019



Objectives:

Reflect upon important work in our
recent history

Review historical and present
accountability systems

Explore the notion of true
accountability

Develop a common understanding
of Community Based Accountability
Systems

Review our work with the Texas
Public Accountability Consortium

Discuss next steps




Recent History of Important Work in CSISD
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Texas High Performance
Schools Consortium

Innovate « Create » Succesd

Core Beliefs

Each student can be a critical thinker, problem solver and
possess the knowledge and skills to be a productive and
responsible citizen in a global market place.

The education of each student is the responsibility of the school
district, the student, the family and community.

Student success is dependent on the quality of the CSISD staff.

Commitments
CSISD will...

Recruit, develop, and retain qualified and dedicated staff.

Provide a challenging, relevant, engaging and aligned
curriculum.

Provide an array of services, programs and opportunities to
meet the needs of each student, and provide the opportunity
for each student to reach his or her full potential.

Create classroom and campus cultures that involve each family.

Commit to the responsible use of tax payer resources.

Creating a New Vision for
Public Education in Texas

A Work in Progress
for Conversation
and Further Development

Respectfully Offered by
Superintendent Participants in the
Public Education Visioning Institute
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Path to 25K Administrative Summary

Introduction

The City of College Station and College Station ISD have seen tremendous growth in the past few years. As
the enrollment has grown, the district has honed its vision, mission and overall direction based on a belief that
all students are valuable and can experience success daily. During that time, we have relied on our school

board’s core beliefs and commitments, our purpose statement of “Success...Each Life...Each Day...Each Hour,"

and our CSISD Model for Success which highlights our work with the “3Cs” of Choice, Customization and
Creativity and the “3Rs" of Rigor, Relevance, and Relationships to provide guidance in the work we do.

As our population has grown, it was important to the board and the senior administration to explore whether
these focal points were still calibrated with our community as well as to determine if additional ideas should be
considered as we plan for the future. Led by Dr. Denise Collier a TASA visioning facilitator, the board and
senior administration met with about 25 community members, parents, and students to review these
documents as well as district data and ideas from leaders in the field of education and workforce needs. The
result of this work were several recommendations for the administration and board to consider.

Community-Based
Accountability System

BOARD OF TRUSTEES
COLLEGE STATION INDEPENDENT SCHOOLDISTRICT

Resolution
Concerning the A-F Accountability Rating System for Texas Public Schools







Embraces Learning

Seeks Knowledge and Understanding Positive Relationships Learning Environment
« Has high expectations for self and students
Exhibits the Highest Standard of Character

ues individual differences
and Professionalism

Communicates and Collaborates Effectively < Nrture lifelong enthusiasin for earning
« Inspires students and colleagues to explore and learn Communicates and Collaborates Effectively

- Speaks and writes with clarity and purpose - Applies reflection and self-assessment  Focuses on the needs of the whole child
e their own goals i
eir own goal - Listens compassionately to support others

 Prepare to pursue multiple post-second 1s joyful
pare to p «Is joyful, patient, flexible, nurturing, a great listen < ASW ests
« Models growth mindset and continuous improvement A Wilromesty anelar

« Listen compassionately to support others
Spabaimiisrikcaiya e - Demonstrates equitable and ethical decision-making

Assume shared responsibility in collaborati Oppurtunitics ol sad ampassionate
. t ctual curiosity ) .
« Assumes shared responsibilit in collaborative work M SN R

R dies - Has developed literacy, mathematics, and scientific - Cultivates an enriching, safe environment where
- Secks professional earning opportunities
+Works as both a leader and a contrbutor R

students feel comfortable to speak and share
 Engages in and designs a quality balanced learning
- Sees leadership as an opportunity to serve others

tates effective leadership skills by inspiring skills grounded in historical, cultural and global

perspectives « Values and builds relationships with
« Exhibit intellectual curiosity students, families, and other staff
st Communicates/Collaborates

Personal Wellness
—————————————— ——————————————
« Self-reflective « Promotes positive communication
byt llaulstoltey Builds Capacity in Others and Self

« Empathetic
« Exhibits flexibility and empathy
« Establishes a culture of accountability and high

+ Makes responsible decisions.
« Possesses a healthy sense of self « Takes initiative to help colleagues i
expectations

environment that reflect anging digital world

Demonstrates Critical Thinking and
Innovative Problem Solving
+ Adapts easily to situations and change

Contributes as a Socially Engaged Citizen
« Add value to the world through service
- Leadership
« Values the perspective of others in the world
« Mutual respect for all
+Value diversity as a strength
« Exhibits responsible digital citizenship

Demonstrates Critical Thinking and Innovative
Problem Solving
« Adapts to situations and change
«Takes initiative
« Exhibits perseverance and resilience in challenges

« Explores answers beyond the obvious

Works with Passion and Commitmen
« Passionate about students' learning
« Is innovative and works to find strategies to improve
student performance based on data
«Iqnites students’ curiosity and passion
« Demonstrates curiosity, imagination, and creativity
Takes risks and learns from failure
Maintains student interest and engagement in learnin
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Creates a Digital Learning Environment
+ Leverages technology seamlessly in instruction to
enhance the learning experience
« Uses technology to manage the classroom, give timely
feedback, and increase engagement
« Incorporates technology into lessons that bring reciprocal
partnerships into the classroom to enhance and give
broader perspective on learning

and motivates others

s and leverages stre

- Models intellectual curiosity and learning

tisk-taking and innovation

» Exhibits perseverance and resilience in challenges
+ Demanstrates a growth mindset

~ Exhibits competence in all areas of responsibility

+ Demonstrates decisiveness; timely decision making

« Utilizes a system approach
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Future Ready
Superintendents
Leadership Network
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TEXAS ASSOCIATION OF
SCHOOL ADMINISTRATORS



Systems of
Accountability



History of Test-Based Accountability

1965 - Elementary and Secondary Education Act (ESEA)
1993 - Texas public school accountability begins

2001 - No Child Left Behind (NCLB)

2015 - Every Student Succeeds Act (ESSA)

2017 - Texas enacts A-F legislation



Federal
Accountability



ESSA Accountability Requirements

- Requires states to:
- Develop academic standards
- Develop an accountability system for schools to improve student achievement and school success
- Include a broader measure of student performance in their accountability systems

- Implement turnaround plans for low-performing schools

- Schools will be measured based upon:
- Results on state standardized tests in reading, math and science
- English Language learner proficiency
- Atleast one non-academic measure
- One other academic measure (elementary/middle)

- Graduation rates (high schools)



State
Accountability



TEA A-F Accountability: How It Was Designed

s Education Agency

HB HB
2804 22
— ’ —
QETRTR fe——
84t Legislature 85th Legislature

“The commissioner shall evaluate school district and campus
performance and assign each district and campus an overall
performance rating of”

A B C DoF




Texas Accountability - Three Domains

Best of Achievement or Progress: 70%

H
10/

Student School Closing
Achievement Progress The Gaps




Accountability - Three Domains

Best of Achievement or Progress: 70%

STAAR - 40% STAAR - 100%
CCMR - 40% or
Graduation - 20% STAAR - 50%
CCMR - 50%

STAAR - 50%
Grad Rates - 10%
EL Proficiency 10%
CCMR - 30%

Student School
Achievement Progress

Closing
The Gaps




The role poverty plays in Texas school district ratings

The majority of districts getting Ds and Fs in the state’s new rating system have more

economically disadvantaged students. But some succeed despite high rates of low-income
students.

ooy Lower-poverty school
District districts tended to
scores :
score higher.

50 ®

40
0 25% 50% 75% 100%
Students who are economically disadvantaged

Source: Texas Education Agency
Credit: Darla Cameron






http://www.youtube.com/watch?v=YtE0OsRWeYI

Standardized Tests

Assessments of

Academic Readiness

- Provide a metric by which accountability can be accomplished across a large scale
system

- Provide information about how schools are doing compared to a standard
- Are designed to rank and sort rather than assess quality of learning

- Do not provide information about mastery of instructional content or feedback to the
teacher/learner regarding instructional needs



True
Accountability

ls a decision-making engine for
making meaningful decisions, not
another report.

Starts with “what do we want to
accomplish?” not “what do we want
to measure?”

Is always to benefit students

Prepares all students for an uncertain
future rather than a past that will
never again exist

Celebrates all the ways students are
smart




spatial
visualizing
the world
in3D

finding
the right
words to
express
what

you mean

linguistic

coordinating
your mind
with your body

bodily-
kinesthetic

Nad

THE TYPES OF

INTELLIGENCE i

them

sensing people's
feelings and motives

interpersonal

naturalist
understanding

living
things and
reading
nature

musical

discerning
sounds, their
pitch, tone,
rhythm, and
timbre

quantifying
things,
making
hypotheses

logical-
mathematical

tackling

the questions
of why we live,
and why we die

existential




How does the current
accountability system in Texas
measure strengths and needs of
schools and districts?




Community Based
Accountability
Systems



What is Community Based
Accountability?

The CBAS offers a way for community stakeholders to
develop a more meaningful, localized accountability
system that evaluates a school beyond state standardized
tests and respects every child, every educator, and every
community...



13,600 Students
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42,000+ Students
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Clear Creek ISD : Students Have Built 4 Planes




6,000+ Students




640+ Students
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Roscoe Collegiate ISD: Drone Project
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District Region Enroliment

Goliad ISD 3 1,264

Alvin ISD 4 20,817

Clear Creek ISD 4 38,671

g oje = Fort Bend ISD 4 73,750

Texas Public Accountability Consortium e
Huffman ISD 4 3,264

Klein ISD 4 51,650

Bosqueville ISD 6 681

College Station ISD 6 12,209

o __© = = Splendora ISD 6 3,501

e Originated in spring 2017 ladewator 5D 7 1811
Chapel Hill ISD 8 925

DeKalb ISD 8 741

A g Burkburnett ISD 9 3,010

e 51 Texas districts currently i 5 i
Frisco ISD 10 55,745

. . Gunter ISD 10 759

Highland Park ISD 10 6,825

e Geographically & demographically gl 2 =
Prosper ISD 10 9,970

5 o o Royse City ISD 10 4,944
diverse member districts Sumnyvale 50 10 151
Arlington ISD 11 58,226

Fort Worth ISD 11 87,233

Godley ISD 11 1,673

Grapevine-Colleyville ISD | 11 13,804

Keller ISD 11 34,570

Lewisville ISD 1 50,490

Corsicana ISD 12 5,557

Hillsboro ISD 12 1,802

Midway ISD 12 7,886

Elgin ISD 13 4,298

Georgetown ISD 13 10,410

San Marcos CISD 13 8,073

Roscoe Collegiate ISD 14 541

Brady ISD 15 1,212

San Angelo ISD 15 13,728

Canadian ISD 16 996

Abernathy ISD 17 780

TEXAS ASSOCIATION OF Lubbock-Cooper ISD 17 5,480

SCHOOL ADMINISTRATORS Alamo Heights ISD 20 4,589

East Central ISD 20 9384

Kerrville ISD 20 4,989

Lytle ISD 20 1,553

Northside ISD 20 105,856
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LOCAL OEFINED Community Engagement &

Partnerships
Student Learning and Professional Learning |
Progress Quality Staff
Student Readiness Fiscal and Operational
Systems

Engaged, Well-Rounded
Students Safety and Well-Being



CANTTESTTHAT.ORG

7AREAS
BY

COMMUNITIES

Who is the Texas Public Accountability Consortium (TPAC)?
Education professionals from school dsingss and advocates
fom across he state who came logefher o create 3

commundty-based accourtablity syssem (CBAS)

Why do we exist? We belleve the cument acoo
cannct and does n y measure he capadia
student or qualities of every school

raabity sysiem
S of every

How will the system be structured? Seven areas pro
foundation of the system, further defined by communiy values

frough key questions

When did we begin? TPAC was commssioned by TASA n the
Fail of 2016 10 begn working on 8 community-Dased
accountabiity system that was fest broached
Decument in 2008

the \lsioning

What evidence exists with CBAS? In the spint of dentfyng
prodlems with the current system and oflenng concrete

soiutions, over 50 dstricts are ot vanous stages of dulidng &
mere Mmean:

educator, and every ©

at respects every chid, every

TRUE ACCOUNTABILITY RESPECTS EVERY CHILD.

STATE COMMUNITY-BASED
ACCOUNTABILITY SYSTEM ACCOUNTABILITY SYSTEM
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Structure of a CBAS

Pillars

Key Questions

System Response

Evidences

Findings

The general categories of benefit, value, or usefulness. They have a function that
tells the community what they do, and are common across all districts. Their
functions will differ according to community needs.

Reflect a community’s interests, concerns, and areas for focus. They will likely
change over time, as they define the way a pillar operates at a given moment.

The system response refers to whether or not our district has systems or the
capacity within our current processes to meet the desired outcome reflected in the
key question.

The metrics and indicators that provide answers to Key Questions - these should be
gathered last.

Results reported following analysis of evidence that identify both strengths and
areas for improvement that may require action or a plan.



Every system is perfectly designed
to get the results it gets.

- W. Edwards Deming



The Accountability Engine

Signals

-

Pillars

v

Success > [

System
Response

|

What the world sees

The work in schools



Transformation of CBAS in CSISD

Phase One - spring 2018:

After working with TPAC for one year, in spring 2018 a group of
CSISD administrators met to experiment with the process and
considered the Professional Learning - Quality Staff pillar

Began by asking “to whom are we accountable, and for what?”

Considered what we needed to know in order to assess professional
learning and quality of staff in CSISD

Focused on the question, rather than metrics



Transformation of CBAS in CSISD

Phase Two in 2018-19:

- Assembled a community committee and began the work
- Developed our first set of Key Questions for seven pillars

- Drafted evidences to help determine metrics and indicators needed
to answer each Key Question



Professional Learning - Quality Staff
Key Questions

To what degree do instructional staff reflect the high quality expectations of the CSISD Educator Profile?

To what degree are we retaining high quality staff?

To what degree do we recruit high quality staff?

To what degree are staff demonstrating professional growth annually?

To what degree is the district providing effective opportunities for professional learning that transfers to the
classroom?

To what degree are new and/or struggling staff provided necessary supports to grow and become high quality
staff?



Pillar
Function

Ensure that
every student
has quality
teachers and
adults in the
schools that
care about
students, their
learning, and
their
well-being.

The pillar of
Professional
Learning -
Quiality Staff
is designed to
demonstrate
how and to
what degree
it recruits,
develops, and
retains high
quality staff.

Key Questions

To what degree do instructional staff

reflect the high quality expectations of
the CSISD Educator Profile?

To what degree are we retaining high
quality staff?

To what degree do we recruit high
quality staff?

College Station ISD
Community Based Accountability System

Professional Learning - Quality Staff

System Response

Our system has the capacity to develop
high quality staff.

Our systems are designed to retain high
quality staff.

Our system is designed to attract high
quality staff members to our district.

Evidences (Metrics & Indicators)

Teacher evaluation data
reflects that all teachers
demonstrate levels of
proficiency consistent with the
expectations of the Educator
Profile

Students, parents, and
administrators report a
favorable impression
regarding the quality of
instructional staff in CSISD

Annual retention rates of high
quality staff are high

District and school climates
promote staff retention

Participate in ongoing efforts
to recruit high quality staff
such as job fairs

Engage in activities that
support developing new
teachers such as Grow Your
Own Teacher grant or
substitutes becoming teachers

Plan

Analyze teacher evaluation
data

Administer survey assessing
teacher quality

Evaluate retention rates and
conduct surveys to determine
reason(s) for exits

Conduct survey that assesses
climate

Evaluate participation in
available opportunities for
recruiting and their
effectiveness (e.g., how many
new teachers hired as a result
of recruitment efforts)




Our Next Steps

- Continue our work with TPAC and implementation cohort: Georgetown, Royse
City, Sunnyvale and Burkburnett

- Presentations: TASA/TASB, State Assessment Conference and TASA Midwinter
- Board Training and Orientation (5 Districts)

Friday, September 20th in Dallas with TASA/TASB
- |dentify and implement a survey instrument

- Gather baseline data
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