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MEMORANDUM aAtV./1"
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To:

From:

Date: December 8, 2021

Subject: Consider construction delivery/contract award method for roofing projects due
to damage from a storm in April of 2021

Agenda Item: K-l

BACKGROUND

Policy CV{LEGAL) requires the adherence to Government Code Chapter 2269 for contracting and delivery
procedures for construction projects. In addition to the requirement of a designated architect or
engineer, the policy and code requires a Board that considers a construction contract using a method of
procurement other than competitive bidding must, before advertising, determine which method of
procurement provides the best value for the district.

A hailstorm that occurred in April of 2021 damaged roofs at the following seven CSISDbuildings requiring
either major repairs or replacements: A&M Consolidated Middle, Central Office, Barbara Bush Parent
Center, Oakwood Intermediate, Southwood Valley Elementary, Rock Prairie Elementary, and College
Hills Elementary.

Upon review of all 6 available procurement methods, competitive sealed proposals (CSP) is
recommended as the construction delivery/contract award method that will bring the best overall
value to the district. The district shall follow procedures provided by Government Code 2269.151 for
CSP and request proposals, rank the offerors, negotiate as prescribed, present the recommended best
value to the Board of Trustees for approval, and then contracts with a general contractor for the project.

RECOMMENDATION

It is recommended that the College Station Independent School District Board approve competitive
sealed proposals as the construction contract project delivery/award method for the designated roof
projects as presented.
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