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MEMORANDUM

To: Amy Drozd, (FO

From: Carmella Shafer, Director of Purchasing

Date: December 6, 2021

Subject: Consider approval of the construction delivery/contract award method authorized under
Chapter 2267 and 2269 of the TexasGovernment Codefor several roofing projects

Policy CV(Local) requires the Board of Trustees to determine the project delivery/contract award method
for each construction contract valued at or above $50,000.

The Facilities Department along with our roofing consultant, ARMKO,have identified several roofs that are
needing to be repaired or replaced becauseof hail damage earlier this year. The seven buildings needing
roof repairs or replacement are: A&M Consolidated Middle, Central Office, Barbara Bush Parent Center,
Oakwood Intermediate, Southwood Valley Elementary, Rock Prairie Elementary, and College Hills
Elementary. Insurance claims have been filed and coverage has been confirmed. To move forward with the
roofing projects the Board will need to determine the construction delivery/contract award method that
will be that provides the best value for the district. Texas Government Code Chapter 2269 details the
options available for school districts who do building and renovation projects.

Allowable construction delivery methods:
a.Competitive bidding -lowest responsible bidder.
b.Competitive sealed proposals (CSP)-ranks the offerors, negotiates as prescribed
c. Construction manager-agent method (eM Agent) - construction manager-agent to provide
consultation

d.Construction manager-at-risk method (CMAR) an architect or engineer for design
e.Design-build method - single entity to provide both design and construction services
f. Job order contracting -for maintenance, repair, alteration, renovation, remediation, or minor
construction of a facility when the work is of a recurring

Of the options available, the Competitive Sealed Proposal (CSP)method has provided the best value for
the district for projects of this type and size. This method will a ranking of proposers based on
predetermined criteria and the flexibility to negotiate and award to the proposer that provides the best
overall value.

It is the recommendation of Carmella Shafer, Director of Purchasing, and Jon Hall, Executive Director of
Facilities that we use the delivery/contract award method of Competitive Sealed Proposals (CSP)for the
roofing projects.
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Carmella Shafer, Director of Purchasing
Carmella Shafer, RTSBA
Director for Purchasing
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Mike Martindale
Superintendent of Schools


