College Station Independent School District

Success...each life...each day...each hour

To: CSISD Board of Trustees
From: Shelly Rice, Interim Director of CSISD Birth to Five Head Start

Re: Amendment to the amount of American Rescue Plan grant funds to purchase a

portable unit. Date: February 15, 2022

Pur e

The purpose of the facilities application is for pre-approval of the use of ARP funds for
the purchase of portable unit. This purchase is contingent on the approval of the Office
of Head Start.
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CSISD Birth to Five Head Start has a program goal of increasing the number of
students and families on their zoned (home) campus. Attending school on their home
campus increases attendance and family engagement while reducing costs to the family
unit. CSISD Head Start was awarded $348,182 from the American Rescue Plan.

It is requested that the Board of Trustees approve the funding application for the
purchase of a portable unit to be placed at Southwood Valley Elementary to increase
the number of students served on their zoned campus. The amount of the facilities
purchase is not to exceed $240,000.

SHELLY RICE 1812 Welsh Avenue MIKE MARTINDALE
Interim Director of College Station, TX 77840 Superintendent of Schools
Early Education Services 979.764.5423; Fax 979.694.5629



Facilities Funding for Portable Unit Amendment Summary

This facility's pre-approval proposal was presented for approval to the Birth to Five Head
Start Policy Council on October 12, 2021. The request was also an agenda item for approval by
the Board of Trustees on October 19, 2019. All members of the governing bodies received
detailed written information regarding the funding request. 1303.44(a)(3) The proposed unit

would be purchased in the Spring of 2022. With the materials delays being seen nationwide, it is

projected that the units would be delivered in Summer/Fall 2022. Installation would be

completed in September with a plan for student use during the 2022-2023 school year.

An amendment to the previous funding approval is being requested at this time due to

the increase in costs associated with this project. The initial bids for services were gathered in

August of 2021 and are expected to increase by at least five percent by the time of the

amendment approval. In addition to the higher bids expected, electricity work and water line

installation have been added to the request.

Facilities Funding Projections to be paid with grant funds

item GMP* Total
Metal modular 24'X64’ (containing 2 $147,000 $147,000
classrooms/bathrooms)
Environmental Services (site assessment) $10,000 $10,000
Porch addition for outside learning $25,000 $25,000
SWYV site sewer connections $16,000 $16,000
Water line to portable $3,500 $3,500
Electric panel, line, etc. $30,000 $30,000
Total $231,500

The above Guaranteed Maximum Price (GMP) is the amount not to exceed for the portable unit
and required installation costs. The GMP amount is covered in full by the $348,182 American

Rescue Plan funds awarded to College Station ISD Birth to Five Head Start.




