College Station Independent School District

Success...each life...each day...each hour

MEMORANDUM
To: Amy Drozd, CFO
From: Carmella Shafer, Director of Purchasing
Date: February 1, 2022
Subject: Award RFP 22-004 Customize two (2) band semi-trailers, and

Approve Purchase Order to have the two (2) band semi-trailers refurbished and
customized.

College Station ISD’s recent bond election that passed on 11/2/2021 included refurbishing and
customizing AMCHS and CSHS’s band semi-trailers. The customization will make the trailers safer to
haul, load, and unload valuable instruments. It includes lighting throughout the interior, a 2" floor
for additional storage, a director’s perch, a fully electric 15’ ramp in the rear of the trailer, under belly
storage, new vinyl graphics, and much more.

A Request for Proposal (RFP) #22-004 to Customize two (2) band semi-trailers advertised and posted
according to state law and local policy on January 12 and 19. One supplier responded to the RFP which
opened on January 28, 2022, and was evaluated by staff from the Fine Art and Purchasing Departments.

Numerous vendors were contacted to see if they provided this type of service and everyone gave us the
name of Clubhouse Trailer Company out of Edmond, OK. While there are other people that can paint and
wrap the trailer, this company is the most experienced and knowledgeable about customizing these
trailers inside and out for both high school and college bands.

It is the recommendation of Carmella Shafer, Director of Purchasing, and Eric Eaks, Director of
Fine Arts that we award RFP 22-004 to Customize two (2) band semi-trailers to Club House Trailer
Company and issue a purchase order for quote number 1267 in the amount of $82,349.28 per
trailer plus a surcharge of 5% to offset increases in supply chain costs for a total of $172,933.48
using 2021 Bond Funds.
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Carmella Shafer, Director of Purchasing Eric Eaks, Director of Fine Arts
Carmella Shafer, RTSBA 9304 Rock Prairie Rd. Mike Martindale
Director for Purchasing College Station, TX 77845 Superintendent of Schools

(979) 694-5617 979-764-5400 -- www.csisd.org
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Quote# 1267
Clubhouse Trailer Co., LLC 19 January, 2022
14625 Santa Fe Crossings Drive
Oklahoma City, Oklahoma 73013

College Station ISD - Fine Arts
1812 Welsh Ave.
College Station, TX 77840

Clubhouse Trailers is proud to present the following quote for your consideration.
Trailer Refurbishment and Customization of the 2 existing band trailers $82,349.28/ea

e Clubhouse Trailers will oversee a reconditioning process to include:
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Access

Skin patches and repairs where necessary

Prepare trailer exterior for new paint by deidentifying the previous graphics, media blasting exterior
where needed, and the removal of all holdbacks and belly box latches

Single color painting of exterior to compliment the graphic and provide a sound foundation for the new
vinyl

Outer wheel hubs removed, prepped, and painted white or silver

Landing gear painted with a textured black

Holdbacks (wind latches) for exterior doors and belly boxes reinstalled or replaced as necessary

New DOT conspicuity tape along frame rails only to allow for vinyl application. Standard 50% or better
pattern

Graphics printed and installed from files created in concert with our Clubhouse Media Manager with
final approval from District Administration

Vinyl all 4 sides

Full-color digitally printed graphics on 3M™ vinyl with an MCS™ warranty

Film topcoat for durability and UV resistance to color fade

e Spring retracting stairs from the ground to the nose floor in the #1 curb-side door — All aluminum construction
e Full width powered ramp at the rear of the trailer

Buildout

= Electrically actuated
= 15’ long and folds in half
= | pad capacity is 1,000 pounds.

e Second floor above the main deck.
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Upper deck to be 28 feet long and will begin at the nose deck step with a split entry
Industry standard load bars and %” plywood decking

High durability commercial carpet on the second floor

Custom door spans to allow all door openings to be fully functional

Floor-to-floor dimension to be 45”

The “notch” in the AMCHS trailer will be maintained but with new materials

e Fixed stairs from the nose deck to the second floor

e Power retracting stairs from the main floor to the upper deck at the tail-end of the upper deck floor — All
aluminum construction

e Director’s Perch on the second floor at the #3 door curb-side

e 18" of custom shelving on the curb-side upper deck

Each shelf is covered in open loop carpet and beveled 5 degrees to the wall
Capacity for a combination of 45 baritone or mellophone horns + bari sax, trombone and bass clarinet



Quote# 1267
e Installation of 2 guard drawers on full-extension drawer slides in the belly boxes on the street-side of the trailer
e Custom Drum Wall on 2 walls of the nose deck to accommodate cased percussion up to 5 tenor, 10 snare, 6 bass
e A Drum Case Worksheet will be provided to each program to custom fit each Drum Wall
Power and Lighting

e 12-volt low-profile interior LED lights upstairs (42 Linear Feet) + 5 lights downstairs

e 12-volt exterior flood lights

e Power center including a charging circuit, batteries, voltmeter, low voltage disconnect, and master power
disconnect door switch

e Trailer automation controls

e 2 roof-mounted solar panels to maintain battery charge without the need to plug the trailer into generator
power or the tractor

e Clubhouse signature diamond tread custom rear bumper cover with new LED Stop/Turn/Tail lights with flanges

Cartage and Logistics
e Price includes all transportation costs including pickup and final delivery to district transportation lot

Price reflects a 3% discount for the potential of multiple trailers ordered by the district. Both trailers do not have to be
awarded to receive this price.

Terms:
75% Deposit Net 30 upon issuance of the PO (eft or paper check) $61,761.96/ea
25% Net 30 upon scheduling the trailer for delivery (eft or paper check) $20,587.32/ea

Since this quote is part of a bond package submission the price is locked for 12 months from the date of quote.

° Build timelines and trailer delivery are projected many months ahead and subject to change based on
supply chain impacts to the build calendar. The Clubhouse has made significant investments in physical
inventory to quell supply chain challenges, but the current climate of sourcing raw materials is chaotic at
best. The Clubhouse reserves the right to substitute materials or products, as well as make
improvements to products based on innovation, or material availability.

° Customization of the Trailer and work performed by or on behalf of Seller is covered by a Three-year
limited warranty by the Seller for defects in materials and workmanship. Seller further warrants to Buyer
that: (a) the Trailer will conform with all specifications provided by Seller to Buyer prior to delivery of
the Trailer, (b) the customization of the Trailer will be free of defects in material, workmanship, and
design, and (c) the Trailer will comply with all applicable laws and regulations. Materials furnished by
Seller in connection with the customization will be of good quality and new. Seller’s warranty excludes
remedy for damage or defect caused by Buyer’s abuse, modifications not executed by Seller or its
subcontractors, improper or insufficient maintenance, improper operation, or normal wear and tear
under normal usage. These warranties extend only to Buyer and college Station ISD and are not
transferable. Seller agrees to transfer to Buyer any transferable warranties received by Seller in
connection the components of the buildout. The Clubhouse is conducting a thorough refurbishment
using reasonable methods but is not refurbishing to a New condition and as such there is no warranty
on the trailer itself, only the components that make up the customized build.

° Project Timing is dependent upon the timing of the issuance of the PO. The Clubhouse assumes the PO
will be issued by 3/1 and The Clubhouse is aligned to the pick up date of Mid-March and project
completion and delivery by May 30, 2022.

° The Clubhouse expects each trailer to have an in-force FWHA inspection sticker and pass a driver pre-
trip inspection prior to being moved to The Clubhouse

° A processing fee of 2.6% will be added for any credit card transactions (EFT or paper check are
preferred)



Quote# 1267
A surcharge of up to 5% of the purchase price may be added to the final invoice to offset increases in
supply chain costs related to raw materials, finished goods, or transportation. This is an alternative to
enacting permanent price increases.



