College Station Independent School District

Success...each life...each day...each hour

MEMORANDUM \[J\i«{

To: Mike Martindale, SuperintendenJ

From: Amy Drozd, Chief Financial Officerov@)\

Date: February 9, 2022

Subject: Consider the award of RFP 22-003 for Internet Access Services
Agenda Item: 1=-7.

BACKGROUND

The District’s Technology Department determined the need to increase the available internet access from
its current 4 GBPS. As a result, a Request for Proposal (RFP) for internet access service was posted on
December 17, 2021 and opened on January 18, 2022.

The RFP requested quotes for 5 to 20 GBPS along with information as to the vendor’s ability to provide
internet redundancy which will provide internet service on a second line in the event the primary
connection fails. Currently the district has a separate contracted provider for the redundancy.

Two vendors responded to the RFP. The Purchasing and Technology Departments evaluated the proposals
and recommended WireStar Inc., as the best value to the district for 15 GBPS. WireStar is not the lowest
bidder for internet access but can increase capacity to 20 GBPS if neede,d and has the ability to provide
the redundancy requested. The redundancy is included in their pricing. By consolidating to one vendor
for both internet access service and redundancy, the district will be able to receive the e-rate discount on
the entire amount which is currently not allowed with separate providers. The e-rate discount is
estimated at 60% of the annual contract price of $77,400 bringing the estimated net cost to $38,700.

It is the recommendation of Carmella Shafer, Director of Purchasing, and David Hutchison, Director of
Technology, that the district award RFP 22-003 to WireStar, Inc., in the amount of $77,400 for internet
access service beginning July 1, 2022, for one (1) year with the option to extend for four (4) additional one
(1) year terms from the General Fund.

RECOMMENDATION

It is recommended that the College Station Independent School District Board of Trustees award RFP 22-
003 for internet access service to WireStar, Inc., in the amount of $77,400 for a one (1) year term
beginning July 1, 2022 with the option to extend for up to four (4) additional one year term from the
General Fund.
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