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To: Mike Martindale, Superintendent

From: Amy Drozd, Chief Financial Ofﬁcer0~/

Date: June 15, 2022

Subject: Consideration of the compensation plan for the 2022-2023 fiscal year
Agenda Item: J=2.

BACKGROUND

Compensation and benefits make up over 83% of CSISD’s General Fund Budget. Annually, CSISD contracts
with Texas Association of School Boards — HR Services to compare CSISD salaries and benefits to that of
our market peers and make recommendations to assist in our efforts to recruit and retain highly qualified
staff throughout the district. District Administration reviews these recommendations along with the
budget and financial position of the district to develop a final compensation plan.

The increase in work and expectations of teachers and instructional related staff, increase in the number
of teachers leaving the profession, and increased competition for highly qualified staff has created a need
for CSISD to be more aggressive in our long-range compensation plan.

CSISD values our staff and all the work they do to ensure a quality education for our students, but with
funding limitations, we must remain financially responsible as we move forward with a compensation
plan. As a result, CSISD administration has developed 2 compensation plans summarized as follows:
e Plan A—-Recommended for adoption and implementation with the original budget adoption.
o Beginning Teacher Pay of $47,725
o 2% base pay increase from the 2021-2022 base pay to eligible teachers
o 2% salary increase based on pay grade midpoint to eligible Admin/Professional,
Clerical/Paraprofessional and Auxiliary staff
e Plan B — Recommended for adoption and implementation if a Voter Approved Tax Rate Election
(VATRE) is called by Trustees for November 2022 and is approved by the voters.
o Beginning Teacher Pay of $49,600
o An additional 4% salary increase from the 2021-2022 base pay to eligible teachers (Total
6%)
o An additional 4% salary increase based on pay grade midpoint to eligible Professionals,
Clerical/Paraprofessionals and Auxiliary staff (Total 6%)
o An additional 2% salary increase based on pay grade midpoint to eligible Administrators
(Total 4%)
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If Plan B is implemented, back pay will be calculated and paid to employees to the beginning of their 2022-
2023 contract year. Remaining payments will be recalculated to reflect the new annual salary.

The recommended compensation plan also includes:

Retention stipend to eligible returning employees as approved in March of 2022

Additions and/or changes to the stipend schedule

Adjustments to the pay minimum, midpoint, and maximums for the administrative/professional,
clerical/paraprofessional, and auxiliary pay groups for market and equity purposes

Increase in the minimum starting hourly rate for some employee categories including bus drivers,
food service workers, custodians, and instructional aides.

The continuation of a pilot attendance incentive program for bus drivers, bus monitors,
custodians, and cafeteria workers

The continuation of a bus driver hiring incentive

Language required for the Teacher Incentive Allotment (TIA)

RECOMMENDATION

It is recommended that the Board of Trustees of College Station Independent School District both
Compensation Plan A and Compensation Plan B for 2022-2023 as presented.
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