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Strategic Goals
1. CSISD will enhance effective instructional practices by implementing 

innovative and personalized learning experiences.

2. CSISD will elevate academic outcomes of historically underperforming 
student groups.

3. CSISD will enrich students’ school experiences by strengthening 
relationships between students, staff, and families. 

4. CSISD will cultivate and strengthen intentional partnerships with local 
businesses, community organizations, and higher education agencies.

5. CSISD will improve the technology ecosystem by increasing access to 
devices, strengthening technology infrastructure, and ensuring a safe and 
secure digital environment. 

6. CSISD will transform the learner experience through purposeful integration 
of instructional technology to augment the teaching and learning process.



CSISD District Improvement Plan
Strategic Plan Goals: 
lofty, to be accomplished 

in 3-5 years
Specific Results: 

key markers of 
progression toward the 

goals

Strategies & Action 
Steps: 

what needs to occur this 
school year to achieve the 

specific result and goal

June DIP Progress 
Monitoring



Key for Progress Monitoring Symbols

√ = Accomplished: action step is complete

C = Considerable: action step is near completion (over ⅔ complete) 

S = Some Progress: notable progress has been made toward the action step 
(over ⅓ complete) 

N = No Progress: no progress has been made toward the action step   

X = Discontinue:  action step has been abandoned due to misalignment with goal 
and specific result or achievement of the same outcome through another method 



Year Two Progress 



Goal 1: 
CSISD will enhance effective 

instructional practices by 
implementing innovative and 

personalized learning experiences.
  



Year Two Progress - Goal 1
Goal 1: CSISD will enhance effective instructional practices by implementing 
innovative and personalized learning experiences.

1.1 Provide a variety of learning experiences that address distinct learning needs, interests, 
aspirations, and cultural backgrounds of all learners.

√ Each campus will identify and implement next steps of the instructional phase of the 
CSISD Framework for Success implemented in year one to enhance depth and complexity of 
staffs’ understanding 

√ Using a variety of data sources (end of year surveys, MAP data, etc.), campus principals will 
identify and implement their second phase of the CSISD Framework for Success to implement 
into their professional learning plans to improve instructional practices 

√ Develop content area specific supports that integrate the Framework for Success and 
instructional best practices 

√ =Accomplished  C =Considerable   S =Some Progress   N =No Progress   X =Discontinue 



Year Two Progress - Goal 1
Goal 1: CSISD will enhance effective instructional practices by implementing innovative and personalized learning 
experiences.

1.2 Create a system of personalized professional learning for all educators

√ Build understanding of what it means to create personalized learning to grow and develop 
educators 

√ Using the Power School Professional Learning system, include varied learning opportunities such 
as: 

- Curated choices at campus and district levels 

- Learning /doing model

- Coaching and Professional Learning Communities 

C Create  supports for teachers in individual growth toward T-TESS instructional goals 

√ Implement the CSISD Leadership Definition through personalized professional growth 
opportunities for campus administrators 

√ =Accomplished  C =Considerable   S =Some Progress   N =No Progress   X =Discontinue 



Year Two Progress - Goal 1
Goal 1: CSISD will enhance effective instructional practices by 
implementing innovative and personalized learning experiences.

1.3 Engage in a process for student individual goal setting and progress 
monitoring 

√ Build understanding with campus administrators on effectively using data 

from different assessment types, such as MAP, state, and district assessments 

√ =Accomplished  C =Considerable   S =Some Progress   N =No Progress   X =Discontinue 



Goal 1 Highlights
Campus Framework for Success Implementation



Goal 1 Highlights
Campus Framework for Success Implementation



Goal 1 Highlights

Total Number of Leadership Development Participants for 22-23 School Year

Program Total Participants

Principal Co-Lab 20

Assistant Principal Co-Lab 26

Assistant Principal Fellowship 12

Aspiring Administrator Institute 19

Teacher Leadership Academy 32

N2Learning Principal Institute 2



Leadership Development Participants Hired Into New Roles

Program Total 
Participants

Hired into Admin Role Hired into 
Instructional Coach / 
Interventionist Role

Assistant Principal 
Fellowship
(year 2 program)

12

4 AP in CSISD
1 AP Out of CSISD

2 CSISD Summer 
Coordinator

1 Instructional Coach/ 
Interventionist

Aspiring 
Administrator 
Institute
(year 1 program)

19
1 AP in CSISD

1 AP Out of CSISD

1 CSISD Assistant Director

4 CSISD Summer 
Coordinator

1 Instructional Coach/ 
Interventionist

1 District Instructional 
Coach



Goal 1 Highlights
Professional 

Learning Topic 
Area

Participant Group Number of 
Courses by Topic

Total Hours 
Earned

Average Hours 
Per Group 
Member

All Professional 
Learning Topics All Employees 781 50,129 24 

Comp Time All Employees 314 34,272 17

EduHero Courses All Employees 132 11,592 5.75

Gifted & Talented All Instructional Staff 61 10,906 9 

Mentoring All Zero Year and 
First Year Teachers

12 Hours Minimum 
Each Semester 
Each Mentee

3,044 24.5



Year Three Next Steps - Goal 1
Goal 1: CSISD will enhance effective instructional practices by 
implementing innovative and personalized learning experiences.

● Continue implementation of the Framework for Success through the integration of the 3 
phases selected at each campus

● Move instructional Best Practice focus area from Goal 2

● Focus on instructional best practices of standards alignment and assessment and formative 
feedback as a District

● Implement Professional Learning Communities
○ Cohort 1: 7 Campuses will implement 
○ Training for all C&I Staff & Principals

● Differentiate Professional Learning

● Launch Curriculum Management Plan 



Goal 2: 
CSISD will elevate academic 

outcomes of historically 
underperforming student groups.

  



Year Two Progress - Goal 2
Goal 2: CSISD will elevate academic outcomes of historically 
underperforming student groups.

2.1 Increase student success of underperforming groups by 
establishing a calibrated, comprehensive MTSS (RtI) Program.

C Align the K-12 MTSS practices for reading and math based on stakeholder 
feedback through the revision of the CSISD MTSS Handbook 

C Clearly define areas of district alignment and campus flexibility within the 
MTSS processes in the CSISD MTSS Handbook 

C Implement MTSS processes and calibrate systems across the district K-8 

C Train and provide ongoing support for K-8 teachers on how to use student data 
in Performance Matters to differentiate instruction 

√ =Accomplished  C =Considerable   S =Some Progress   N =No Progress   X =Discontinue 



Year Two Progress - Goal 2
Goal 2: CSISD will elevate academic outcomes of historically 
underperforming student groups.

2.2 Increase student achievement by implementing research based best practices 
in Tier I instruction in all classrooms.

√ Support Tier 1 instruction by creating a Curriculum Management Plan that 
includes the Engage2Learn instructional best practices that support learners 

√ Principals will choose an instructional best practice focus area(s) in conjunction 
with the phase of the Framework for Success based on instructional needs for 
students and monitor walk through data for implementation 

C Create content area specific visioning documents and instructional strategies 
to align Tier 1 instruction 

C Define and align professional learning community protocols and practices 
across the district √ =Accomplished  C =Considerable   S =Some Progress   N =No Progress   X =Discontinue 



Goal 2 Highlights
Improving Tier I Instructional Practices 

● Curriculum Management Plan Development
● Visioning Work in Core Content Areas 
● Campus Implementation of Instructional Best Practices

Forest Ridge Professional Learning



Goal 2 Highlights
MTSS Development

● MTSS Website Creation

● Increased Intervention Resources 



Goal 2 Highlights
Performance Outcomes

● NWEA MAP
○ Reading: 5th grade  showed more growth in each  student groups

○ Math: African American students in six out of nine grades 

increased growth

○ Math: 7th grade showed more growth in each student groups

○ Science: Emergent Bilingual group showed 7 - 20% increase in  

growth in all MAP tested grade levels except 1

● End of Course Exams
○ Increased performance in Economically Disadvantaged, Emergent 

Bilingual, Special Education, and African American students on all 
EOCs

○ Above state average on all EOCs for Special Education and 

Hispanic student groups

○ No STAAR data available for 3-8 until August 11



Year Three Next Steps - Goal 2
Goal 2: CSISD will elevate academic outcomes of historically 
underperforming student groups.

● Train and support staff on using student data to differentiate 
instruction

● Implement aligned academic MTSS practices K-8 and 9-12 revision of 
handbook 

● Begin work on aligned behavioral MTSS with addition of new specific 
result 



Goal 3: 
CSISD will enrich students’ school 

experiences by strengthening 
relationships between students, 

staff, and families.

  



Year Two Progress - Goal 3
Goal 3: CSISD will enrich students’ school experiences by 
strengthening relationships between students, staff, and families.

3.1 Provide training and ongoing support for staff in promoting positive 
relationships among students, staff and families

√ Determine support needed for staff in promoting positive relationships 

among students, staff and families 

√ Based upon identified needs, explore and identify potential training 

opportunities for promoting positive relationships among students, staff and 

families 

√ =Accomplished  C =Considerable   S =Some Progress   N =No Progress   X =Discontinue 



Year Two Progress - Goal 3
Goal 3: CSISD will enrich students’ school experiences by 
strengthening relationships between students, staff, and families.

3.3 Promote an engaging relationship between the school district and 
community

√ Each campus will provide one community outreach activity during the 

school year to engage stakeholders off-campus in a more familiar setting. 

√ Each campus will identify and participate in one community service 

project. 

√ Share campus-based community outreach activities and community 

service projects with the broader CSISD community 

√ =Accomplished  C =Considerable   S =Some Progress   N =No Progress   X =Discontinue 



Goal 3 Highlights
Community Involvement

Cougar Commitment Carnival

Rock Prairie at the Park

Pebble Creek Staff  at Junior 
Achievement Bowl-A-Thon



Goal 3 Highlights
Acts of Service 

Southwood Valley Wrapping Gifts for 
Chrissy’s Closet

FFA Special Edition Livestock Show

Pecan Trail Community Outreach



Year Three Next Steps - Goal 3
Goal 3: CSISD will enrich students’ school experiences by strengthening 
relationships between students, staff, and families.

● Implement character education curriculum 

● Assess mentoring programs, determine types of supports needed for 
underperforming and at risk students

● Curate list of community resources for administration and counselors

● Continue outreach and community service activities



Goal 4: 
CSISD will cultivate and strengthen 
intentional partnerships with local 

businesses, community 
organizations, and higher 

education agencies.

  



Year Two Progress - Goal 4
Goal 4: CSISD will cultivate and strengthen intentional partnerships 
with local businesses, community organizations, and higher education 
agencies.

4.1 Develop a coordinated initiative for community partnerships.

√ Identify existing community partnerships at each campus and the district 
level, and then classify each as academic, volunteerism, monetary support or 
giving back to the community 

C Based upon identified partnership needs (4.2), identify community 
members to be a part of the community partnership team 

√ =Accomplished  C =Considerable   S =Some Progress   N =No Progress   X =Discontinue 



Year Two Progress - Goal 4
Goal 4: CSISD will cultivate and strengthen intentional partnerships 
with local businesses, community organizations, and higher education 
agencies.

4.2 Explore and identify the needs of various groups within CSISD.

√ Identify needs from various groups within CSISD in regards to academics, 
volunteering, monetary support and giving back to the community 

S Determine community needs and potential ways for CSISD to give back 

C Based upon identified partnership needs, identify additional CSISD staff 
to be a part of the community partnership team 

√ =Accomplished  C =Considerable   S =Some Progress   N =No Progress   X =Discontinue 



Goal 4 Highlights
● Surveyed principals and directors regarding existing community 

partnerships in academics, volunteerism, monetary and giving back to the 
community



Goal 4 Highlights
Academic Partnerships Examples

● Tutoring from TAMU students

● Brazos County DA’s office helped produce 

videos for government students

● Robotics club with TAMU Engineering 

● TAMU Coaching Academy presentations to 

CTE Exercise Science classes

● Baylor Scott & White Project Search Program

● BV Groundwater Conservation District - 

aquifer lessons to 4th graders

● TAMU Entomology - insect lessons and hands 

on projects

● CSPD - mentorships and guest speakers for 

Law Enforcement students
CSISD Project Search with Baylor 

Scott & White



Goal 4 Highlights
Volunteerism Partnership Examples

● PTOs / Booster Clubs

● Watch Dogs

● Chrissy’s Closet

● TAMU Coaching Academy interns

● TAMU Big Event

● Brazos Valley Food Bank - Backpack 

Program

● Blinn Dental Hygiene Program - 

services for early childhood 

students

Watch D.O.G.S.
Dad Volunteer at River Bend Elementary



Goal 4 Highlights
Monetary Partnership Examples

● PTOs / Booster Clubs

● Profit shares with local 

restaurants

● Event sponsorships

● Education Foundations grants

● Coleman Patterson auctions CTE 

projects

● Food pantry donations

● $1 M donation from Adam 

Family Foundation for safety and 

security CSISD Education Foundation Event 
Raises Over $300,000



Goal 4 Highlights
CSISD Gives Back Examples

● Food drives

● Students write letters for nursing 

home residents

● Relay for Life

● Bowl-a-Thon

● Chrissy’s Closet

● Each campus does a community 

service project each year Greens Prairie Elementary Little 
Lending Library Grand Opening



Goal 4 Highlights
Identified needs

● More tutors / mentors

● More community speakers in 

classes for real-life applications

● More money

● Ideas and mechanisms for 

students and staff to volunteer in 

the community

Brazos County District Attorney 
Guest Speaker at WMS



Year Three Next Steps - Goal 4
Goal 4: CSISD will cultivate and strengthen intentional partnerships 
with local businesses, community organizations, and higher education 
agencies.

● Finalize committee membership and meet regularly with community 
partnership team

● Research and develop a system to streamline volunteer and service 
opportunities 



Goal 5: 
CSISD will improve the technology 
ecosystem by increasing access to 
devices, strengthening technology 
infrastructure, and ensuring a safe 

and secure digital environment.

  



Year Two Progress - Goal 5
Goal 5: CSISD will improve the technology ecosystem by increasing 
access to devices, strengthening technology infrastructure, and 
ensuring a safe and secure digital environment.

5.1 Increase the number of classroom sets of devices based upon assessment 
of needs.

C Create multi-year purchase plan 

C Continue to purchase devices and implement deployment plan

√ =Accomplished  C =Considerable   S =Some Progress   N =No Progress   X =Discontinue 



Year Two Progress - Goal 5
Goal 5: CSISD will improve the technology ecosystem by increasing 
access to devices, strengthening technology infrastructure, and 
ensuring a safe and secure digital environment.

5.2 Improve the technology infrastructure, including enhancing WiFi access 
to ensure comprehensive coverage.

S Continue upgrades of campus and administrative infrastructure, including 
network switch, cabling and power protection systems

S Deploy new and upgraded WiFi access points based upon assessment of 
WiFi signal strength  to ensure comprehensive coverage within all schools 

√ =Accomplished  C =Considerable   S =Some Progress   N =No Progress   X =Discontinue 



Year Two Progress - Goal 5
Goal 5: CSISD will improve the technology ecosystem by increasing 
access to devices, strengthening technology infrastructure, and 
ensuring a safe and secure digital environment.

5.3 Enhance the safety and security of the technology infrastructure to 
protect privacy of information and secure sensitive data.

√ Perform periodic and randomized assessments of employee and student  

behavior regarding cybersecurity with immediate feedback and track results to 
inform the need for ongoing training

C Conduct continuous analysis of cybersecurity trends and risks, providing 
relevant information for rapid adjustments to evolving threats

√ =Accomplished  C =Considerable   S =Some Progress   N =No Progress   X =Discontinue 



Goal 5 Highlights

2021 Bond

Prop A = 12.3 M  for Technology
- Infrastructure replacements 

& upgrades
- Upgrades for network & 

firewall/filtering
- Audio/Visual equipment 

upgrades
- Upgraded SMARTPanels at 

all campuses, except the 5 
most recently constructed

- WiFi improvements

Prop B = 4.26 M 
- Teacher laptops
- Student devices/labs

Mobile Devices

Student Laptops
- 3,000 new student laptops 

deployed to campuses 
within the last year

Teacher Laptops
- Received and deployed for 

all teachers PK-12

Computer Labs
- Upgrades at all campuses

Audio/Video
 
Fine Arts 

- 90% complete on upgrades 
at secondary campuses in 
fine arts facilities, high 
school auditoriums, and 
elementary campus gyms 
and cafetoriums



Year Three Next Steps - Goal 5
Goal 5: CSISD will improve the technology ecosystem by increasing access to 
devices, strengthening technology infrastructure, and ensuring a safe and 
secure digital environment.

● Continue device purchases and deployment

● Continue upgrades to infrastructure

● Focus efforts on safety and security of infrastructure

● Evaluate current staffing model and systems



Goal 6: 
CSISD will transform the learner 
experience through purposeful 

integration of instructional 
technology to augment the 

teaching and learning process.

  



Year Two Progress - Goal 6
Goal 6: CSISD will transform the learner experience through 
purposeful integration of instructional technology to augment the 
teaching and learning process.

6.1 Establish and utilize a comprehensive instructional technology plan for 
teachers and staff.

S Continue to conduct walkthroughs with administrators and Digital 
Learning Coordinator to calibrate understanding of where learning 
experiences align to the Substitution, Augmentation, Modification, and 
Redefinition (SAMR) Model 

√ =Accomplished  C =Considerable   S =Some Progress   N =No Progress   X =Discontinue 



Year Two Progress - Goal 6
Goal 6: CSISD will transform the learner experience through purposeful 
integration of instructional technology to augment the teaching and learning 
process.

6.2 Create and implement a comprehensive instructional technology plan for students 
at all levels.

X Identify core content learning experiences that include embedded digital citizenship skills at 
all levels, as it is related to the new Technology Application TEKS for 24-25 school year

C Update the district level resources for digital citizenship, categorized by grade level and 
given to all campuses for implementation in the classrooms (with students)

S Create and implement campus-based plans for implementation of K-12 digital citizenship 
learning throughout the school year

√ Digital Learning Coach and Digital Learning Coordinator will begin collaborating with 
campus Professional Learning Communities  to plan digital learning experiences for students, 
purposefully and appropriately.

√ =Accomplished  C =Considerable   S =Some Progress   N =No Progress   X =Discontinue 



Year Two Progress - Goal 6
Goal 6: CSISD will transform the learner experience through 
purposeful integration of instructional technology to augment the 
teaching and learning process.

6.3 Provide sufficient instructional technology resources and support.

C Provide updated interactive displays in classrooms throughout the district 
and professionally develop and support teachers in use of the display panels for 
purposeful, student-centered learning 

C Provide ongoing teacher support for integration of digital learning 
resources for grade levels and content areas

√ =Accomplished  C =Considerable   S =Some Progress   N =No Progress   X =Discontinue 



Goal 6 Highlights
● Meaningful integration of technology across the district

● Educational Technology Cohort PLCs 



Year Three Next Steps - Goal 6
Goal 6: CSISD will transform the learner experience through purposeful 
integration of instructional technology to augment the teaching and 
learning process.

● Build capacity for technology integration 

● Begin integration of new Technology TEKS prior to 2024-25

● Evaluate current digital citizenship practices

● Provide ongoing teacher support for integration of digital learning 
resources 



District Education Improvement 
Council Feedback 

“This year, there seems to be 
evident connection from district 
work to campus work more than 
ever.” CSISD Teacher

“This is connecting the district plan 
with the strategic framework 
effectively.” CSISD Teacher

“I think the DIP has shaped the 
work of the district this year with 
technology and getting campuses 
up to par with the amount of 
technology and I appreciate it.” 
CSISD Teacher

“It has laid the path for focus around the district and 
ensuring that campuses are working together for a 
goal.” CSISD Teacher 



Questions & Comments


