College Station ISD Board of Trustees

cs I S D Regular Meeting - Tuesday, February 17,2026

7:00 p.m. - CSISD Board Room (1812 Welsh Ave.)

Public access via livestream: LINK: https://youtube.com/live/jV1xCEOOHDg?feature=share

AGENDA
Item  Consent Description
A. CALLTO ORDER
B. DECLARATION OF QUORUM / WELCOME
C. RECOGNITIONS
C1 Pledge of Allegiance to the American Flag and the Texas Flag, and a Moment
of Silence
e Reginald Hill - Pecan Trail Intermediate School
e Walt Parkerson - Pecan Trail Intermediate School
e Eli Contreras - Wellborn Middle School
e Alaina Hammett - Wellborn Middle School
C-2. Recognize staff from Pecan Trail Intermediate School and Wellborn Middle
School
C3. Recognize Auxiliary staff members of the month
C-4. Recognize student accomplishments
e TMEA All-State Musicians
C-5 Recognize artwork provided by Pecan Trail Intermediate School and

Wellborn Middle School



https://youtube.com/live/jV1xCE00HDg?feature=share

BOARD

Board Directions, Reports and Announcements / Superintendent Reports
and Announcements

Board
e Audit Committee
Budget Committee
CSISD Education Foundation
Community Advisory Committee
District Educational Improvement Council
Emergent Bilingual Family Advisory Committee
Head Start Policy Council
Intergovernmental Committee
Safety and Security Committee
School Health Advisory Council
Special Education Committee
Teacher Advisory Council
Upcoming Events

Superintendent
e Superintendent Update
e Upcoming Events

HEARING OF CITIZENS

e Public comments regarding agenda items and non-agenda items

will be heard at this time

Sign up here to address the Board

CONSENT AGENDA

MINUTES

e January 20,2026 Board Workshop
° nuary 20, 2026 Regular Board Meetin

CURRICULUM AND INSTRUCTION

Receive a report on Middle of Year Map Data
e Mann Memo



https://www.csisd.org/our-district/board/meeting-dates/addressing-the-board
https://web.csisd.org/school_board/agendas/2025-2026/February/1-20-26BoardWorkshopMINUTES.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/1-20-26BoardMeetingMINUTES.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/ItemH-1MannMemo-MidYrMAP.pdf

ADMINISTRATION

I-1. Consideration, discussion and possible approval of Board Operating
Procedures
e Stovall Memo
e Board Operating Procedures
[-2. Consideration, discussion and possible action on Senate Bill 11
e Hester Memo
e Resolution
[-3. Consider approval of Board Policy Update 126
e Hester Memo
J. BUSINESS
J-1. Consider approval of a resolution to compensate employees for the missed
workday on January 26, 2026, due to the closure of the district and on
January 27,2026, due to a delayed start caused by inclement weather.
e Wilson Memo
e Resolution
J-2. Consider approval of an adjustment to the 2025-26 Compensation Plan
for a stipend for the District’s Asbestos Coordinator.
e Wilson Memo
J-3 Consider approval to Commit Fund Balance.
e Wilson Memo
e Resolution
J-4, Consider approval of the purchase of weight equipment for the additional
weight rooms added through the construction projects at College
Station High School and A&M Consolidated High School, as well as the
upgraded fieldhouse at A&M Consolidated High School from Power Lift
Acquisitions totaling $215,292.85, based on the BuyBoard contract
#764-25, utilizing the 2024 bond funds.
e Shafer Memo
J-5. Consider approval of the purchase of equipment, including
installation and debris removal, for the new Career and Technology Facility

Automotive Program from NAPA not to exceed $192,000, based on the
Purchasing Solutions Alliance Contract, utilizing the 2023 Bond Funds.
e Shafer Memo


https://web.csisd.org/school_board/agendas/2025-2026/February/ItemI-1StovallMemo-BOP_Updated2026.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/ItemI-1aCari-DRAFT_CSISD_BOP.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/ItemI-2HesterMemo-SB11.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/ItemI-2aChrissy-ResolutionSB11.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/ItemI-3HesterMemo-TASB-Update126.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/ItemJ-1WilsonMemo-MissedWorkdays.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/ItemJ-1aHeather-Resolution-MissedWorkdays.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/ItemJ-2WilsonMemo-2025-26CompPlanAdjust-AsbestosCoord.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/ItemJ-3WilsonMemo-CommittedFundBalance.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/ItemJ-3aHeather_Resolution-CmtdFndBalance.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/ItemJ-4ShaferMemo-AthleticUpgrades-WeightRmFieldHouse.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/ItemJ-5shaferMemo-EquipCTE_AutoProgram.pdf
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Consider approval of the purchase of equipment, including the
installation and debris removal, for the new Career and
Facility Welding and AG Mechanics Program from Alltex Welding
exceed $175,000, based on the Central Texas Purchasing Alliance (CTPA)
Katy ISD 2401YT bid, utilizing the 2021 Bond Funds.
e Shafer Memo

Consider approval of the purchase of equipment, including
and debris removal, for the new Career and Technology Facility Welding
Program, from Napa not to exceed $152,000, based on the Purchasing
Alliance Contract 24-203, utilizing the 2021 Bond Funds.
e Shafer Memo

Consider approval of the purchase of equipment, including
and debris removal, for the new Career and Technology Facility AG
Mechanics Program, from Napa not to exceed $153,000, based on the
Purchasing Solutions Alliance Contract 24-203, utilizing the 2021 Bond
Program.
e Shafer Memo

Consider approval of the purchase of equipment, including
and debris removal, for the new Career and Technology Facility
Construction Program, from Napa not to exceed $26,000, based on the
Purchasing Solutions Alliance Contract 24-203, utilizing the 2021 Bond
Program.
e Shafer Memo

Consider approval of the purchase of classroom furniture,
installation and debris removal, for Rock Prairie Elementary, from
Furniture for $535,362.29, which includes $15,000 in owner’s
contingency to cover unforeseen or missed items. The purchase will be
based on the BuyBoard Purchasing Cooperative Contract #767-25,
utilizing the 2023 Bond Program.
e Shafer Memo

Consider approval of the purchase of furniture, including installation
and debris removal, for the new Career and Technology Facility
Cosmetology Program, from Kaemark not to exceed $268,738.30, based
on the Choice Partners Purchasing Cooperative Contract 23/0295G-07,
utilizing the 2023 Bond Funds.

e Shafer Memo

Consider approval of Library materials
e Hester Memo
e Proposed Library Acquisition Materials



https://web.csisd.org/school_board/agendas/2025-2026/February/ItemJ-6ShferMemo-Equip-CTE-Welding_AgMech.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/ItemJ-7ShaferMemo-Equip-CTE_Welding.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/ItemJ-8ShaferMemo-EquipCTE_AgMech.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/ItemJ-9ShaferMemo-Equip-CTE_Construction.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/ItemJ-10ShaferMemo-FurnitureRPE.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/ItemJ-11ShaferMemo-FurnEquip-CTE_CosmetologyProg.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/ItemJ-12HesterMemo-LibraryBooksAcq.pdf
https://resources.finalsite.net/images/v1768002069/csisdorg/llxzpeoaq8vbzlmo42o4/ProposedBookListforFebruaryBoardMeeting-noISBNs.pdf

J-13. v Consider approval regarding purchases between $50,000 and $100,000
completed since the last reporting period. This report is presented for
informational purposes and to provide transparency to the Board of
Trustees.

e Shafer Memo

J-14. 4 Consider approval of monthly Head Start financial statements and credit
card expenditures
e Wilson Memo

e Financial Statements

J-15. 4 Consider approval of monthly budget amendments
e Wilson Memo
e Budget Amendment

J-16. v Consider approval of financial reports
e Wilson Memo
e Financial Reports

K. FACILITIES

L. EXECUTIVE SESSION
M. OPEN SESSION

N. ADJOURNMENT

Kim Ege, Board President

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed
meeting, the board will conduct a closed meeting in accordance with the Texas Open Meetings Act,
Texas Government Code, chapter 551, subchapters D and E or Texas Government Code section
418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions
will be taken in open meeting. [See TASB Policy BEC(LEGAL)]

This notice was posted in compliance with the Texas Open Meetings Act.
KE/cs


https://web.csisd.org/school_board/agendas/2025-2026/February/ItemJ-13ShaferMemo-POs50-100.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/ItemJ-14WilsonMemo-HeadStartFinancials.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/ItemJ-14aHeather-HdStFncls.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/ItemJ-15WilsonMemo-BudgetAmendments.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/ItemJ-15aHeather-BudgetAmends.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/ItemJ-16WilsonMemo-FinancialReports.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/ItemJ-16aHeather-FnclRpts.pdf

