
 

 

 
College Station ISD Board of Trustees 
Regular Meeting - Tuesday, February 17, 2026 

7:00 p.m. - CSISD Board Room (1812 Welsh Ave.) 

MINUTES 
 

 
 

AGENDA 
 

Item​ Consent​ Description 
 

 

A.​ ​ ​ CALL TO ORDER 
​ ​ President Kim Ege called the meeting to order at 7:00 p.m. 

 
 

B.​ ​ ​ DECLARATION OF QUORUM / WELCOME 
​ ​ President Ege declared a quorum with seven members present.  In ​ ​
​ ​ attendance were President Kim Ege, Vice President Heather Simmen, ​​
​ ​ Secretary Kristin Wilson, Trustee Chris Field, Trustee Kimberly ​ ​
​ ​ McAdams, Trustee Mike Martindale and Trustee Dr. Darin Paine. 

 
 

C.​ ​ ​ RECOGNITIONS 
 

C-1.​ ​ Pledge of Allegiance to the American Flag and the Texas Flag, and a Moment 

of Silence   

●​ Reginald Hill - Pecan Trail Intermediate School 

●​ Walt Parkerson - Pecan Trail Intermediate School 

●​ Eli Contreras - Wellborn Middle School 

●​ Alaina Hammett - Wellborn Middle School 

 

C-2.​ Recognize staff from Pecan Trail Intermediate School and Wellborn Middle ​
​ School 

●​ Pecan Trail: Melissa Beaty, Susan McLeod, Riley Horn, Amy Boriack, ​
​ ​ ​ Elisha Novosad, Cassandra Serrata, Walaa Elmawy, Carrie Owen 

 

●​ Wellborn: Kelsey Betancourt, Sara Binderup, Brooke Brewer, ​
​ ​ ​ Jordan Hall, Camdyn McNutt, Katherine Means, Aaron Longoria, ​
​ ​ ​ Rhonda Gray 

​ ​  

C-3.​ Recognize Auxiliary staff members of the month 

 



 

C-4.​ ​              Recognize student accomplishments 

●​ TMEA All-State Musicians 

 

C-5.​ Recognize artwork provided by Pecan Trail Intermediate School and 

Wellborn Middle School 

 
 

D.​ BOARD 
 

D-1.​ Board Directions, Reports and Announcements / Superintendent Reports 

and Announcements 

 

​ Board 

●​ Audit Committee 

●​ Budget Committee 

○​ Trustee Kimberly McAdams reminded everyone that the 

Budget Committee will be meeting this Thursday. We 

really appreciate the community being involved in that 

process and coming to those meetings. Also of note is that 

Early Voting for the Primary Elections started today and is 

going on for the next two weeks. These are elections for 

County Officials, lots of State races that will impact our 

school district, and even some federal races.  

●​ CSISD Education Foundation 

○​ Secretary Kristin Wilson said the Education Foundation 

met today.  50 Men went off without a hitch. We had a lot 

of participation as we always do. A big thank you to all the 

volunteers, the chefs and the Foundation Board members 

for putting on a spectacular event again this year. March 

1st is the deadline for scholarship applications. The Ag 

Initiative is right around the corner and is a great way to 

support kids with some really big projects AKA animals 

and other things.   

●​ Community Advisory Committee 

●​ District Educational Improvement Council 

○​ Trustee Kimberly McAdams along with Trustee Dr. Darin 

Paine both attended the virtual meeting  where they 

received the MAP presentation that we will see later in 

this meeting. Trustee Dr. Darin Paine stated that every 

grade level grew beyond expectations.   

●​ Emergent Bilingual Family Advisory Committee 

○​ Vice President Heather Simmen along with Trustee 

Kimberly mcAdams were at the Bilingual Committee 

meeting.  We have 1,700 Emergent Bilingual students 

which means English is not their first language and they 

are doing an amazing job with those students.  The big 



work will be on communications with the families.  They 

are working on a central landing page for families to access 

to help their students’ learning.   

●​ Head Start Policy Council 

●​ Intergovernmental Committee  

●​ Safety and Security Committee 

●​ School Health Advisory Council 

○​ Vice President Heather Simmen said they received a 

review of all of the  CTE programs both new and current 

class offerings.  It is amazing all of the opportunities kids 

are going to have. 

●​ Special Education Committee 

○​ Trustee Kimberly McAdams along with Trustee Heather 

Simmen attended the Sped Committee Parent 

Involvement meeting.  The Sped Department reviewed 

some of the updates on their website.  The biggest 

presentation was about all of the assessment work.  They 

have done just under 1,000 assessments already, which is 

more than the 850 they did total for last year. Also of note, 

they are getting a lot more assessment requests from 

many of our local private schools, which we feel is related 

to vouchers. They are just really focused on a lot of good 

data they are collecting about those assessments.   

●​ Teacher Advisory Council  

○​ President Kim Ege had the chance to attend last week.  

They spent a little bit of time getting to know each other.  

One of the main objects discussed was feedback on our 

PLC process and how that work is affecting students in a 

positive way.  That was very encouraging.  We also 

determined that we need more time for everything, which 

is definitely a challenge that teachers face. A lot more 

work is going to be done in that council.  We have a virtual 

meeting next week  and an in person meeting next month.  

We really appreciate the teachers who take their time to 

come to this committee meeting.  

●​ Upcoming Events 

 

​ ​ ​ Superintendent  

●​ Superintendent Update - Dr. Tim Harkrider 

○​ February is black history month.  We have campuses 

participating in multiple lessons and activities and we have 

several events scheduled for later in the month.  

○​ This is also CTE month, so check our CSISD webpages for 

more information for highlights for our wonderful 

programs.   

○​ Earlier this month was National Counselors week. 



○​ Sunday was National School Resource Officer day 

○​ Next week is National Food Service and Warehouse 

Workers Appreciation week. 

○​ Incoming student nights at the comprehensive high 

schools, middle schools and intermediate schools hosted 

incoming families. 

○​ April 30 will be our incoming new elementary student 

night for all ten campuses. 

○​ A big thank you to South Knoll and Oakwood for hosting 

our Trustee Tours in January.  The Board and our team 

enjoyed that.  

○​ Towards the middle and end of January, we had our UIL 

State championships for Spirit.  CSHS girls finished 12th.  

The following week we had a virtual national 

championship due to the ice storm across the State.   Both 

teams did very well.  Consol girls finished 7th and CSHS 

girls finished 8th. 

○​ Elementary UIL competition was January 30th.  We had 

273 students from all ten schools participate.  All ten 

schools had a student place in the top 3.  Big shout out to 

Advanced Academics and Jeremy Day and our GT 

specialists did a great job celebrating some academic 

excellence.   

○​ Dance Showoffs was February 4th. Be sure to put this on 

your calendar for next year.  It is a wonderful opportunity 

for our middle school and high school dance teams to 

showcase their talents.  Also the debut of our River Bend 

Steppers occurred at the same time.  

○​ The State Wrestling Tournament was last week.  We had 8 

wrestlers compete in the State tournament last week and 

two of them earned podium finishes.  

○​ The Special Olympics Texas Winter Games were the same 

two days.   We had student athletes on College Station 

A-Team compete.  They had 14 new personal records, 7 

gold, 6 silver and 2 bronze medals.  We are very proud of 

these young men and women.   

○​ Girls basketball playoffs start tonight.  Both high schools 

have advanced to the playoffs and will play tonight.  

○​ Our baseball and softball teams are getting to show off 

their new fields.  Last weekend we hosted tournaments at 

our two new softball fields and this week we have 

tournaments at the two new baseball fields.   

○​ Our soccer teams are on their second round of district 

play. 

●​ Upcoming Events 

○​  



​ ​ ​  

 
 

E.​ HEARING OF CITIZENS 

●​ Public comments regarding agenda items and non-agenda items 

will be heard at this time 

 

​ Sign up here to address the Board 

 

​ There were no citizens signed up to address the Board at this meeting. 

 
 

F.​ CONSENT AGENDA  

​ Items on the Consent Agenda are as follows:  Item G - Minutes; Item I-3 

​ Policy Update 126; Item J-1 employee compensation for missed workday; 

​ Item J-2 adjustment to the 2025-26  Compensation Plan for a stipend for 

​ the District’s Asbestos Coordinator; Item J-3 Commit fund balance; Item 

​ J-4 Purchase weight equipment for CSHS and AMCHS; Item J-5 purchase 

​ equipment for CTE center automotive program; Item J-6 Purchase ​
​ equipment for CTE center Welding and Ag Mech program; Item J-7 ​
​ purchase equipment for CTE center for welding program; Item J-8 ​
​ Purchase equipment for Ag Mech program; Item J-9 Purchase equipment 

​ for CTE center construction program; Item J-10 Purchase classroom ​
​ furniture for Rock Prairie Elementary;  Item J-11 Purchase furniture for 

​ CTE center cosmetology program; Item J-12 library materials; Item J-13 

​ purchases between $50,000 - $100,000; Item J-14 monthly Head Start 

​ financials, Item J-15 monthly budget amendments; Item J-16 financial 

​ reports. 

 

​ MOTION 5323:  Motion to approve as presented.  The motion was made 

​ by Trustee Dr. Darin Paine and seconded by Vice President Heather ​
​ Simmen.  Motion carried with seven ayes and zero nos. 

 

​ Ayes: Ege, Simmen, Wilson, Field, McAdams, Martindale, Paine 

​ Nos: 

​ Abstentions: 

 
 

G.​ ​ ✔​ ​ MINUTES 

●​ January 20, 2026 Board Workshop 

●​ January 20, 2026 Regular Board Meeting 

 
 

H.​ CURRICULUM AND INSTRUCTION 

H-1.​ Receive a report on Middle of Year Map Data  

●​  Mann Memo 

https://www.csisd.org/our-district/board/meeting-dates/addressing-the-board
https://web.csisd.org/school_board/agendas/2025-2026/February/1-20-26BoardWorkshopMINUTES.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/1-20-26BoardMeetingMINUTES.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/ItemH-1MannMemo-MidYrMAP.pdf


​  

​ Jeff Mann, Director of School Improvement reviewed the middle of the 

​ year NWEA MAP data. This review included what the assessment is ​
​ designed to measure, terminology used, growth and achievement data for 

​ K-8 math, 9-12 math, reading, grades 2-8 science, and the strategic plan 

​ for historically underperforming student groups.  Questions were asked 

​ and discussion occurred.   

 
 

I.​ ADMINISTRATION 
   

I-1.​ Consideration, discussion and possible approval of Board Operating 

Procedures 

●​ Stovall Memo 

●​ Board Operating Procedures 

 

​ President Kim Ege reviewed the updated Board Operating Procedures 

​ from discussions begun in December. 

 

​ MOTION 5324:  Motion to approve as presented.  The motion was made 

​ by Trustee Dr. Darin Paine and seconded by Secretary Kristin Wilson.  ​
​ Discussion occurred regarding clarifying language on adding “If possible” 

​ to the wording for the request to remove items on the Consent Agenda 24 

​ hours in advance. This will be added to the BOP.  Discussion continued on 

​ the wording for board member visits to campuses.  The motion carried with 

​ four ayes and three nos.  

 

​ Ayes: Ege, Simmen, Wilson, Paine 

​ Nos: Field, McAdams, Martindale 

​ Abstentions: None​  

 

I-2.​ Consideration, discussion and possible action on Senate Bill 11  

●​ Hester Memo 

●​ Resolution 

 

​ Chrissy Hester, Director of Student Services, reviewed Senate Bill 11, ​
​ which requires that the school board consider whether to provide a period 

​ of prayer and reading of the Bible or other religious texts outside of class 

​ time for every campus in the district. This State policy is more ​restrictive 

​ than current Federal Law.  Our recommendation is that we ​ ​
​ decline to adopt a resolution. 

 

​ MOTION 5325:  I move that the College Station ISD Board of Trustees 

​ decline to adopt a resolution to adopt a policy requiring every campus of 

​ College Station ISD to provide a period of prayer and reading of the Bible or 

​ other religious texts. The motion was made by Trustee Dr. Darin Paine and 

https://www.csisd.org/fs/resource-manager/view/3ca7e3b6-504a-45de-b916-590631174279
https://web.csisd.org/school_board/agendas/2025-2026/February/ItemI-1StovallMemo-BOP_Updated2026.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/ItemI-1aCari-DRAFT_CSISD_BOP.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/ItemI-2HesterMemo-SB11.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/ItemI-2aChrissy-ResolutionSB11.pdf
https://www.csisd.org/fs/resource-manager/view/adca6c5b-4b74-420f-b5d1-e3539818d205


​ seconded by Vice President Heather Simmen. The motion carried with 

​ seven ayes and zero nos. 

 

​ Ayes: Ege, Simmen, Wilson, Field, McAdams, Martindale, Paine 

​ Nos: None 

​ Abstentions: None 

 

I-3.​ ✔​ Consider approval of Board Policy Update 126 

●​ Hester Memo      

 

 

 
 

J.​ BUSINESS​  

  

J-1.             ​ ✔  ​ Consider  approval of a resolution to compensate employees for the missed 

​ ​ workday on January  26, 2026, due to the closure of the district and on 

​ ​ January 27, 2026, due to a delayed start caused by inclement weather.  

●​ Wilson Memo 

●​ Resolution 

  

J-2.           ​ ✔​ Consider approval of an adjustment to the 2025-26  Compensation Plan 

​ ​ for a stipend for the District’s Asbestos Coordinator. 

●​ Wilson  Memo 

 

J-3           ​ ✔​ Consider approval to Commit Fund Balance. 

●​ Wilson Memo 

●​ Resolution 

 

J-4.             ​  ✔​ Consider approval of the purchase of weight equipment for the additional 

​ ​ weight rooms added through the construction projects  at College ​
​ ​ Station High School and A&M Consolidated High School, as well as the 

​ ​ upgraded fieldhouse at A&M Consolidated High School from Power Lift 

​ ​ Acquisitions totaling $215,292.85, based on the BuyBoard contract ​
​ ​ #764-25, utilizing the 2024 bond funds. 

●​ Shafer Memo 

 

J-5.​  ✔​ Consider approval of the purchase of  equipment, including installation 

​ ​ and debris removal, for the new Career and Technology Facility ​
​ ​ Automotive Program from NAPA not to exceed $192,000, based on the 

​ ​ Purchasing Solutions Alliance Contract, utilizing the 2023 Bond Funds. 

●​ Shafer Memo 

J-6.​  ✔​ Consider approval of the purchase of equipment, including the ​
​ ​ installation and debris removal, for the new Career and Technology ​
​ ​ Facility Welding and AG Mechanics Program from Alltex Welding not to 

https://web.csisd.org/school_board/agendas/2025-2026/February/ItemI-3HesterMemo-TASB-Update126.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/ItemJ-1WilsonMemo-MissedWorkdays.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/ItemJ-1aHeather-Resolution-MissedWorkdays.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/ItemJ-2WilsonMemo-2025-26CompPlanAdjust-AsbestosCoord.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/ItemJ-3WilsonMemo-CommittedFundBalance.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/ItemJ-3aHeather_Resolution-CmtdFndBalance.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/ItemJ-4ShaferMemo-AthleticUpgrades-WeightRmFieldHouse.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/ItemJ-5shaferMemo-EquipCTE_AutoProgram.pdf


​ ​ exceed $175,000, based on the Central Texas Purchasing Alliance (CTPA) 

​ ​ Katy ISD 2401YT bid, utilizing the 2021 Bond Funds. 

●​ Shafer Memo 

 

J-7.​  ✔​ Consider approval of the purchase of equipment, including installation 

​ ​ and debris removal, for the new Career and Technology Facility Welding 

​ ​ Program, from Napa not to exceed $152,000, based on the Purchasing 

​ ​ Alliance Contract 24-203, utilizing the 2021 Bond Funds. 

●​ Shafer Memo 

 

J-8 ​  ✔​ Consider approval of the purchase of equipment, including installation 

​ ​ and debris removal, for the new Career and Technology Facility AG ​
​ ​ Mechanics Program, from Napa not to exceed $153,000, based on the 

​ ​ Purchasing Solutions Alliance Contract 24-203, utilizing the 2021 Bond 

​ ​ Program.  

●​ Shafer Memo 

 

J-9.​  ✔​ Consider approval of the purchase of equipment, including installation 

​ ​ and debris removal, for the new Career and Technology Facility ​
​ ​ Construction Program, from Napa not to exceed $26,000, based on the 

​ ​ Purchasing Solutions Alliance Contract 24-203, utilizing the 2021 Bond 

​ ​ Program.  

●​ Shafer Memo 

J-10.​  ✔​ Consider approval of the purchase of classroom furniture, including ​
​ ​ installation and debris removal, for Rock Prairie Elementary, from Indeco 

​ ​ Furniture for $535,362.29, which includes $15,000 in owner’s ​
​ ​ contingency to cover unforeseen or missed items.  The purchase will be 

​ ​ based on the BuyBoard Purchasing Cooperative Contract #767-25, ​
​ ​ utilizing  the 2023 Bond Program.  

●​ Shafer Memo 

 

J-11.​ ✔​ Consider approval of the purchase of furniture, including installation ​
​ ​ and debris removal, for the new Career and Technology Facility ​
​ ​ Cosmetology Program, from Kaemark not to exceed $268,738.30, based 

​ ​ on the Choice Partners Purchasing Cooperative Contract 23/029SG-07, 

​ ​ utilizing the 2023 Bond Funds. 

●​ Shafer Memo 
 

J-12.​ ​      ✔​ Consider approval of Library materials 

●​ Hester Memo 

●​ Proposed Library Acquisition Materials 

 

J-13.​ ✔​ Consider approval regarding purchases between $50,000 and  $100,000                      

​ ​ completed since the last reporting period.  This report is presented for                                                   

https://web.csisd.org/school_board/agendas/2025-2026/February/ItemJ-6ShferMemo-Equip-CTE-Welding_AgMech.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/ItemJ-7ShaferMemo-Equip-CTE_Welding.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/ItemJ-8ShaferMemo-EquipCTE_AgMech.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/ItemJ-9ShaferMemo-Equip-CTE_Construction.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/ItemJ-10ShaferMemo-FurnitureRPE.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/ItemJ-11ShaferMemo-FurnEquip-CTE_CosmetologyProg.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/ItemJ-12HesterMemo-LibraryBooksAcq.pdf
https://resources.finalsite.net/images/v1768002069/csisdorg/llxzpeoaq8vbzlmo42o4/ProposedBookListforFebruaryBoardMeeting-noISBNs.pdf


​ ​ informational purposes and to provide transparency to the  Board of                                      

​ ​ Trustees.  

●​ Shafer Memo 

  

J-14.​ ✔​ Consider approval of monthly Head Start financial statements and credit 

​ ​ card expenditures 

​ ​ ●       Wilson Memo 

​ ​ ●       Financial Statements 

 

J-15.​ ✔​ Consider approval of monthly budget amendments 

​ ​ ●       Wilson Memo 

​ ​ ●       Budget Amendments 

 

J-16.​ ✔​ Consider approval of financial reports 

​ ​ ●       Wilson Memo 

​ ​ ●       Financial Reports 

 

 
 

K.​ FACILITIES 
 

 
 

L.​ EXECUTIVE SESSION 

 

 

M.​ OPEN SESSION 

 
 

N.​ ADJOURNMENT 

​ Without objection, President Ege adjourned the meeting at 8:41 p.m. 

 
 

Kim Ege, Board President 
 
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas Government Code, chapter 551, 
subchapters D and E or Texas Government Code section 418.183(f). Before any closed meeting is convened, the 
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, 
actions, or decisions will be taken in open meeting. [See TASB Policy BEC(LEGAL)]This notice was posted in compliance 
with the Texas Open Meetings Act.  KE/cs 

 
_______________________________________​ ​ ​ ______________________________________ 
KIM EGE - PRESIDENT​ ​ ​ ​ KRISTIN WILSON - SECRETARY 

https://web.csisd.org/school_board/agendas/2025-2026/February/ItemJ-13ShaferMemo-POs50-100.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/ItemJ-14WilsonMemo-HeadStartFinancials.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/ItemJ-14aHeather-HdStFncls.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/ItemJ-15WilsonMemo-BudgetAmendments.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/ItemJ-15aHeather-BudgetAmends.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/ItemJ-16WilsonMemo-FinancialReports.pdf
https://web.csisd.org/school_board/agendas/2025-2026/February/ItemJ-16aHeather-FnclRpts.pdf

