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From: Jeff Mann, Director of School ImprovementﬂCJ—/
Date: March 6, 2026

Agenda ltem: H-1

BACKGROUND

The District Education Improvement Council (DEIC) has the responsibility of recommending the
goals for the District Improvement Plan (DIP) to the Board of Trustees each year. The DEIC also
monitors the DIP three times per year to provide feedback on the action steps and progress.
The DEIC met on March 4, 2026 to review the progress on the District Improvement Plan and
relevant strategies and data. Based on the information presented, the DEIC voted to continue
utilizing the six goals of the CSISD Strategic Plan for the 2026-2027 District Improvement Plan:

Goal 1: CSISD will enhance effective instructional practices by implementing innovative
and personalized learning experiences.

Goal 2: CSISD will elevate academic outcomes of historically underperforming student
groups.

Goal 3: CSISD will enrich students' school experiences by strengthening relationships
between students, staff, and families.

Goal 4: CSISD will cultivate and strengthen intentional partnerships with local
businesses, community organizations, and higher education agencies.

Goal 5: CSISD will improve the technology ecosystem by increasing access to devices,
strengthening technology infrastructure, and ensuring a safe and secure digital
environment.
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Goal 6: CSISD will transform the learner experience through purposeful integration of
instructional technology to augment the teaching and learning process.

RECOMMENDATION

It is recommended that the College Station ISD Board of Trustees approve the District
Improvement Plan goals as presented for the 2026-2027 school year.

Tim Harkrider, Ed.D. 1812 Welsh Ave.

Superintendent of Schools College Station, TX 77840
979-764-5455 www.csisd.org



