COLLEGE STATION

INDEPENDENT SCHOOL DISTRICT

MEMORANDUM ) “'l/."

To: Dr. Tim Harkrider, Superintendent of S; 0Ot s/‘"“?/’i"‘i“

From: Heather Wilson, Chief Financial Officgdcl ;:{

Date: October 12, 2026

Subject: Consider and Possible Approval to Authorize legal counsel to pursue remedies
as it relates to CoolVu

Agenda ltem: M-1.

BACKGROUND

College Station ISD purchased $166,250 in ballistic shields through TIPS Contract No. 230505.
The vendor required a 50% deposit to begin production, and the remaining balance was
released based on vendor communications indicating the shields were in its warehouse.
Subsequent review confirmed the equipment had not been delivered.

Administration is working with legal counsel to identify the responsible parties and evaluate
available legal remedies, including potential breach of contract and unjust enrichment claims.
Counsel is reviewing the vendor’s business structure and related bankruptcy proceedings to
determine the appropriate parties against whom claims may be pursued. The likelihood of
recovery remains uncertain.

RECOMMENDATION

Administration recommends that the Board authorize legal counsel to pursue all available
claims and remedies, including filing suit against CoolVu and/or any other responsible legal
entity or individual, to seek recovery of the District’s funds.
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